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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Spanning 647 square miles, the Russell County School District serves the educational needs of Russell County. It is located in Central East

Alabama bordering Muscogee County Columbus, Georgia and Lee County Opelika, Alabama and it operates under Eastern Time Zone.

Demographic information about the community includes the following:

Population: 57,820

Area: 647 sq miles (1,676 km²)

Founded: December 18, 1832

Population: 54,572 (2011)

Unemployment rate: 7.0% (Apr 2013)

County seat: Phenix City

The median income: $27,492,

The median income for a family: $34,004.

About 16.80% of families and 19.90% of the population were below the poverty line.

Currently the district consists of one high school (9-12), one middle school (6--8) and four elementary schools (three K-5 and one 3-5) and

one primary school (K-2) Russell County Middle School (RCMS) is the sole middle school in the Russell County School District. It is a rural

school located in Seale,Alabama, which is fifteen minutes from Phenix City. The MS provides a comprehensive educational services to

approximately 791 students (46.% White, 40.% Black, 6.8% Hispanic and the other 7.2% being multiple ethnic groups. American Indian or

Pacific Islander RCMS operates on a 7 period schedule with 50 minute classes for all 6th, 7th and 8th grade students. The school facilities

were open in 2001 and have been maintained in good condition. RCMS is a Title I school with 60% percent of the students receiving free or

reduced lunch.In addition to limited financial resources of some of our students, our school faces challenges such as high rates of absences,

lack of transportation, and lack of essential supplies. Parental involvement is also low at RCMS due to the rural surroundings, many parents

live quite a distance from the school and cannot participate. As well as, many parents that work have to drive to neighboring towns since the

school is not located in a municipal area however, Ft. Benning military post is a major employer for the parents of RCMS students. The MS

has a new principal this year and the RCMS's staff consist of thirty-eight teachers. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
RCMS Purpose, Values & Beliefs

	Ignite the love of learning for both students and teachers

	Challenge students to be engaged in collaborative endeavors

	Promote effective communication between students, teachers and all stakeholders

	Embrace diversity and value differences

	Acknowledge the importance of technology and technical skills

	Provide a safe, nurturing environment

	Foster high expectations, rigorous curriculum, and purposeful learning

	Demonstrate and encourage inquiry, problem-based and continuous learning

	Cultivate an environment of mutual respect

 

RCMS Mission:

Ignite the love for purposeful learning through maintaining high expectations for students, teachers and all stakeholders to prepare

eachstudent to be successful contributing members in the global society.

 

RCMS Vision:

Develop inquisitive, enthusiastic lifelong learners. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Teachers, administrators, parents, and the community share the responsibility of achieving our school's mission. Teachers are encouraged to

differentiate their instruction to challenge and engage students. Below is a detailed description of how we incorporate our purpose and the

results of doing so.

Sports and Physical education:

RCMS boasts a growing and active sports program, fielding teams in basketball, cheerleading, football, softball, track and field, volleyball,

wrestling. Some "highlights" from the school year include: the boys basketball team won more games than in the past 8 years; the football

team had more participants than in the past 3 years; the softball team hosted an event where they participated in community clinics to build

team skills;the wrestling program trained with the Russell County High School team and wrestled as "junior varsity". The sports programs at

RCMS

also reach elementary student throughout the community. Coaches from the middle school visited and spoke with the elementary schools

about the sports programs hoping to generate future interest.We are adding an athletic pe for our student athletes to participate to help

prepare them for competitive play and build the interest and knowledge of competitive sports and healthy lifestyles.The cheerleanding has

added a pep squad for our 6th graders as well as they have a competitive team that competes in state wide competitions.

Boys' physical education coaches implemented Auburn University's "Sports Education" model within their classes, which has

significantlyreduced classroom management issues by developing responsibility, character, and sportsmanship in RCMS students. An

ongoing project inthe gymnasium is the "Warrior Wall". Names of the male and female student who had the best time in the mile run

(duringthe PresidentialPhysical Fitness) are recorded for all who visit to see.

The MS also sponsors the Fellowship of Christian Athletes.

Extracurricular Activities:

RCMS hosts many extracurricular activities besides sports. These include, but are not limited to, Science Club, National Junior Honor

Society, 4-H Club, Yearbook staff, Student Council, Dance, Student to Student Military Club, Art Club and Etiquette/World Cultures Club.

 

RCMS students with special needs have participated in the Spring Olympics hosted by Russell County High School.

Aside from after school activities, RCMS also offers chorus, music appreciation, band, art, creative writing, intervention and business tech as

elective classes in addition to the core instructional program.

Academics:

Students are scheduled into teams of classes with four core teachers (math, English, social studies, and science) sharing the same group of

students. This boosts team cooperation and stability for students who found the same procedures practiced from room to room. This

arrangement also encouraged interdisciplinary lessons that spanned multiple classes and provide for deeper learning opportunities.

Programs and services used in the MS include computer-related (Accelerated Reader, Star Reading, Global Scholar and Plato); academic

related,common pacing guides, AMSTI, academic tutors, and student-based (RTI, 504, PST and Special Education). RCMS participates in

the following standardized tests: District Powerschool Achievement Test, the Global Scholar.

 

In the next two years, RCMS is looking to:

1. Bridge the gap between it and the four elementary feeder schools... The four feeder schools are located near the four corners of the

county and represent different communities in both economic range and ethnic groupings. These communities have entrenched values and

beliefs that can differ from the overall collective values of the MS. The only time that many of the students see anyone outside their
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community.The school is striving to create a cohesive environment for our community by providing social activities such as dances, movie

nights and field days for students. It is our hope that this will create school pride and a sense of belonging.

 

2. Improve student use of technology in all classes... All classrooms housing a regular classroom subject area have SMART Panels. The 6th

grade classrooms have two student computers available for student access and use. This technology is in step with recent advances. Our

computer lab is functioning and each academic team has mobile carts with Chromebooks for use. 

 

3. Provide professional development for teachers to continue to improve their skills and content knowledge as well as utilize research based

strategies within the classroom instruction and planning.

 

4. Utilize project-based learning across the curriculum and Laying the Foundations framework that promotes more rigorous student centered

lessons.

 

5. All students College and Career Ready.

 

6. Increase parental and community involvement through semester Curriculum Nights that involve students where they highlight their

academic work and parents participate in seminars on age appropriate matters for middle school students.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Each student at RCMS is taught by highly qualified teachers. Each student is provided field trip opportunities in order to bring real

life situations into the classroom. Russell County Middle School is also an AMSTI school and receives professional development training

from the Alabama Reading Initiative.Our core teachers participated in A+ program where they were trained in the rigorous student centered

Laying the Foundation framework. 

RCMS provides intervention classes during the school day for struggling students.

 

Current tools/methods are implemented to ensure students will be college and career ready when they leave RCMS :

1. Kuder Assessment System for introduction to career exploration. This exploration starts at the eighth grade level and continues through

the

high school.

2. Quality Core Materials and PowerSchool assessments are also used to measure current teaching/learning and performance levels that

allow

for continuation/development/improvement of the curriculum.

3. Career Preparedness Course is required for all eighth graders. This introductory course gives eighth graders a brief overview of

course options that may pursue when they get to the high school.

4. PowerSchool See #2

 

Our Fine Arts program continues to grow offering Chorus, Band and Art for students in all grades. Our band has grown each year adding

more students yearly on all levels.

 

Furthermore, RCMS has a comprehensive counseling program that is an integral part of our schools' total education program which involves

all students.

RCMS School Guidance Curriculum is included below:

RCMS guidance curriculum is an integral part of the total educational program and consists of structured developmental experiences

presented systematically through classroom and group activities. The comprehensive guidance program emphasizes decision-making, self-

understanding,study skills, and career exploration, preparation, and planning. While counselor's responsibilities include the organization and

implementation of the guidance curriculum, the cooperation of the entire faculty and staff are necessary for its successful implementation.The

guidance curriculum is delivered through such strategies as

Classroom Guidance Activities: Counselors facilitate, co lead, or assist in the delivery of guidance curriculum activities. These activities may

be conducted in the classroom, career center, or in other school facilities.

Group Activities: Counselors conduct small-group counseling sessions outside the classroom to respond to students' identified interests or

needs.

Parent Workshops and Instruction: Counselors conduct workshops and information sessions for parents or guardians to address the needs

of the school community and to reflect the school counseling and guidance curriculum.

Topics for guidance curriculum activities may include, but are not limited to:

-	Self-Concept	

-	Communication Skills
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-	Peer Relationships

-	Substance Abuse Awareness

-	Bullying Awareness

Executive Summary
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-	Career Awareness and Exploration

-	Study Skills

-	Choice Making Skills

-	Personal Safety

-	Pre-Employment Skills	

Individual Student Planning

Individual student planning includes counseling activities that supply every student with an opportunity to monitor, plan, and manage

theiracademic, career, and personal/social development. These activities will be delivered on an individual or group basis. Individual

studentplanning is implemented through these strategies:

Individual or Small Group Appraisal: Counselors help students assess and interpret the individual abilities, interests, skills, and

achievements. The utilization of appropriate assessment information becomes an important characteristic of the individual development

ofimmediate and long-term goals.

Individual and Small Group advisement: Counselors help students to acquire the basic skills by encouraging them to find their

academic,career, and personal/social development to be used throughout their high school career. The counselor recognizes the importance

ofinvolving the student and the parent in helping to develop academic and career goals.

Placement: Counselors support students in making the transition from school to school, school to work, or school to additional

educationaland training.

Topics for individual student planning activities may include, but are not limited to:

-	Career Awareness and Exploration

-	Honors and Awards Programs

-	Academic Strengths and Weaknesses Advisement

-	Life Skills

-	Role Playing

-	Student Test Scores

Responsive Services

Responsive services include counseling or referral activities that meet the immediate needs and concerns of students. Responsive

servicesinclude personal counseling, crisis counseling, problem solving, agency referral, and consultation. Examples of responsive services

delivery

options within this component may include:

Consultation: Counselors consult with parents, teachers, community agencies, and other educators regarding strategies to help students.

Personal Counseling: Counseling is provided on an individual or small group basis for students experiencing difficulties dealing with

personalconcerns, relationships, or normal developmental tasks. Individual counseling assists students in identifying problems, causes,

alternatives,and possible consequences so that appropriate action is taken.

 

Crisis Intervention: Counseling and support services are provided to students and families facing emotional crises. Crisis counseling is

normally short-term and temporary, using appropriate referral sources if necessary.

Peer Facilitation: Counselors may train students as peer mediators, tutors, conflict managers, and mentors.
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Referrals: Counselors use referral sources to enhance the services provided through the school counseling and guidance program. These

referrals may include:

-	Mental Health Agencies

-	Juvenile Services

-	Social Services

System Support

System Support includes indirect guidance management activities that establish, maintain, and enhance the total guidance program. This

component is implemented through activities in the following areas:

	Professional Development: Counselors are regularly involved in updating professional knowledge and skills.

	In-Service: Counselors attend system and school-wide in-service training to ensure counseling skills are updated in the areas of curriculum

development, data analysis, and technology.

	Consultation, Collaboration, and Teaming: Counselors provide important contributions to the school system by consulting, partnering,

collaborating, and teaming.

	Public Relations: Counselors design activities to familiarize the staff and community regarding the comprehensive school counseling and

guidance program.

	Community Outreach: Counselors develop partnerships with local businesses, social service agencies, and industries to become

knowledgeable about community resources and referral agencies.	 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders were selected based on involvement with the school and community as well as their dedication and commitment to the

improvement of the RCMS. There was a cross section of the faculty represented to include a variety of experience levels, discipline experts

with differing academic backgrounds to provide comprehensive input, dialogue and analysis of the school's data. During the summer, data

meetings were scheduled for reflection and analysis of the school's data and needs assessment for collaboration between stakeholders to

address the school's vision, mission and continuous improvement endeavors and action plan. The stakeholders were invited to participate in

the process with the meetings be scheduled during the summer, after school, and on scheduled professional development days 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Ms. Alison Waldrop, Principal

Mrs. Colethea Davis, Assistant Principal

Mr. Hank Austin, Assistant Principal

Ms. Tori Crews, Counselor

Ms. Zenta Heard, Counselor

Mrs. Shavonnie Perkins, Special Education Teacher

Mrs. Raven Wilson, English Teacher

Mrs. Hannah Arrington, Math Teacher

Ms. Ashley Harper-Hudson, English Teacher

Mr. Tony Womack, Science Teacher

Ms. Krissy Delong, Physical Education Teacher

Mrs. Lee Ann Heiser, Social Studies Teacher

Ms. Beaulah Patterson, Parent

Mr. Jamarcus Tolbert, Student

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
In May 2018, CIP team reviewed the 2017-2018 Continuous Improvement Plan to assess the degree to which strategies were implemented

and goals met. In July, members of the CIP team met in a retreat to examine the data and to discuss possible ways to make school

improvements based on data. When the Spring Testing (Global Scholar) data became available, the team met to analyze the data to

determine strengths and weaknesses on state academic assessments.

Russell County Middle School indicators such as school culture, attendance, and discipline were analyzed to determine areas of concern
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including root causes as well as action steps to devise and implement for improvement. In August, during the annual Open House meeting,

parents/students attended to discuss and to provide input concerning school issues. They were given information on the continuous

improvement plan. Items such as school climate/culture, grading, motivation, and consequences were also discussed and plans were

developed. Furthermore, the faculty met in small and whole groups where the CIP was reviewed by each individual to gather further input

and address questions or concerns. The Continuous Improvement Plan (CIP) for Russell County Middle School is available to parents and

other stakeholders in the media center, the guidance office, the administration office, and on the district's website. The CIP will be formally

presented at a Parent meeting held early in the year and also at parenting day ( Breakfast/lunch and learn) with revisions being reviewed at

each quarterly meeting. It will also be presented to faculty/staff during the faculty meetings. As required by law, Russell County Middle

School distributes the parental involvement section of this plan to all parents during the first month of school along with the compact, in which

they are required to sign and return. Monthly reviews are implemented to assess and monitor progress which is shared with stakeholders. 
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Student Performance Diagnostic  

ACIP
Russell County Middle School

SY 2018-2019 Page 14
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes We completed the needs

assessment with the school
leadership team

RCMS Needs
Assessment
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3

ACIP
Russell County Middle School

SY 2018-2019 Page 17
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
None 
 
 
Describe the area(s) that show a positive trend in performance. 
 
83% of Career Prep A students passed the course and received ½ of a high school credit.

 

Longitudinally, the Alternative Learning Placement of 8th graders decreased 33% from 2016-17 to 2017-18

 

In 2017-18, RCMS had its lowest turnover rate in several years. One teacher left to retirement. In the 2018-19 school year, RCMS will retain

its Principal and two Assistant Principals. Novice teachers are paired with experienced teachers (mentors) to aid in transitioning into the

middle school setting. All teachers are provided administrative support and professional development opportunities that will further growth

and confidence in the incorporation of best practices and research-based strategies in the learning environment.

 

Attendance for African Americans was 95.24%

 

34% of 7th grade students scored at/above Benchmark on the Global Scholar

33% of 8th grade students scored at/above Benchmark on the Global Scholar 
 
 
Which area(s) indicate the overall highest performance? 
 
100% of students scored proficient/distinguished in Reading on the AAA assessment.

100% of students scored proficient/distinguished in Math on the AAA assessment.

100% of students scored proficient/distinguished in Science on the AAA assessment.

 

100% of core classrooms are outfitted with SMART/Interactive panels.

Currently, there are eight carts of chromebooks (30/cart) for student usage.

All math and 6th grade teachers have smart interactive panels.

14 additional smart interactive panels have been ordered for all core teachers for the 2018-19 school year

 

Walkthrough results indicate that teachers have positive teacher interactions with their students and that teachers create a warm, inviting,

and supportive environment for their students. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Attendance for African Americans was 95.24%
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35% of 6th grade students scored proficient/distinguished (2017-18)-No data due to 6th grade transition

35% of 7th grade students scored proficient/distinguished (2017-18)-Increased from 2016-17 (28.8%)

43% of 8th grade students scored proficient/distinguished (2017-18)-Increased from 2016-17 (36%)

 
 
 
Between which subgroups is the achievement gap closing? 
 
In the area of reading and math, the achievement gap is closing between the African American and Caucasian student population. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Females outscore males in reading while males outscore females in math. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Reading and math are below expected levels of performance for students at RCMS 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Reading informational text and Mathematical problem solving shows a negative trend in performance. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The areas of Reading and Math indicate an overall low performance. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Free and Reduced Lunch

Special Education 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
African-American females 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All the above findings are consistent with the results of standardized test results and classroom assessments. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes 2018-2019
Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Tammy Barnes, Administrative
Services
506 14th St,
Phenix City, Alabama 36867
(334)468-5540

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes l certify the plan,
Alison Waldrop
Principal

2018-2019 Parent
and Family
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes I certify the 18.19 Parent compact
Alison Waldrop
Principal

Title I Parent
Compact 2018-
2019
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Overview

 
Plan Name

 
2018 - 2019 Plan for ACIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Create a positive social and academic culture

among all stakeholders
Objectives:	6
Strategies:	6
Activities:	13

Organizational $60902

2 All English Language Learners will improve their
writing and speaking skills.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Implement rigorous, research-based instruction
aligned with CCRS and district expectations in
Reading to reach the target growth outlined by the
ALSDE

Objectives:	1
Strategies:	3
Activities:	8

Organizational $109238

4 Implement rigorous research based instruction
aligned with CCRS and district expectations in
Math to reach the target growth goal outlined by the
ALSDE

Objectives:	1
Strategies:	3
Activities:	7

Organizational $90923
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Goal 1: Create a positive social and academic culture among all stakeholders

 

Strategy 1:  
Positive Behavior Incentives/Rewards  - Positive Behavior Incentives/Rewards: Establish a positive culture and develop relationships between students and staff to lead

to systemic and individualized changes.Teachers and students will actively participate in school wide events such as:  pep rallies, activity days, philanthropic

endeavors, can food drive, dances (both in school and after school), African-American History programs, field day activities, sporting events, Master Connection

classes, and character/moral education.

Identify and recognize students who exemplify good character with school wide and/or team student of the month nominations, with monthly selection where one

receives a certificate and wampum token which may be utilized for various incentives. Teachers are encouraged with weekly positive praise and recognition. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Sugai, George ; O'Keeffe, Breda V. ; Fallon, Lindsay M.

Source:  Journal of Positive Behavior Interventions, v14 n4 p197-208 Oct 2012. 12 pp.

Abstract:  Students from culturally and linguistically diverse backgrounds have historically experienced poor outcomes related to academic achievement, special

education, school discipline and climate, and juvenile justice. Differences between home and school cultures likely contribute to these outcomes. Evidence-based

practices in schools are promoted to improve the academic and social outcomes for all students, but attention must be paid to cultural factors when implementing

practices. School-wide positive behavior supports (SWPBS) is a systems approach to promoting evidence-based practices to affect important social and academic

outcomes for all students. The purpose of this article is to consider culture within the implementation context of SWPBS. To achieve this purpose, we adopt and

describe a contextual perspective on culture that is based on behavioral theory and principles of behavior analysis, and incorporate findings from a review of the

literature related to culture and student behavior.

 

Measurable Objective 1:
collaborate to promote and foster a positive school culture and  learning climate  by 05/25/2019 as measured by feedback from stakeholders, involvement in school
activities, events and engagement in the learning environment as well as a more conducive instructional climate among students and staff through observations and
various types of data..

Activity - Academic Teaming and Leadership Capacity Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Students are placed on an team where the core teachers are divided into
academic teams where they are assigned a role with correlated
responsibilities: team leader, head of behavior, head of academic records,
head of organization, head of teaming. Teachers meet weekly and
participating in data review, parent conferences, mentoring and
development of lesson plans or cross curricular activities monitored
through weekly and monthly meeting notes. Teachers will participate in
vertical and horizontal planning and teaming activities to build personal,
social and academic relationships between teachers. Staff and leadership
retreats will be conducted utilizing school data from various sources
(achievement/academic, perception, process, and demographic) to focus
on school improvement.

Behavioral
Support
Program,
Academic
Support
Program,
Other

08/06/2018 05/25/2019 $3600 Title I Part A All teachers,
administrators
and support
personnel.

Activity - Routines, Procedures, and Management Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implement student and staff expectations, routines and procedures for
developing and maintaining an orderly and safe environment. Teachers
participate in professional development opportunities to create a positive
culture and assist with classroom  or school wide management.Teachers
follow the progressive discipline plan/ladder and stimulate prompt and
further communication with parents or guardians Counselors outline and
review Anti-bullying policy and consequences. Monitored through discipline
referrals, parent conferences, academic success of students.

Policy and
Process,
Behavioral
Support
Program

08/06/2018 05/25/2019 $5000 Title I Part A Principal,
Assistant
Principal,
leadership
team ,
counselors
and teachers.

Activity - Warrior Pride Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Positive Behavior Intervention Support: Establish a positive culture and
develop relationships between students and staff to lead to systemic and
individualized changes. committee will formulate ideas to implement at the
school level to promote attendance, positive behavior and foster intrinsic
motivation. Recognize students and who exemplify good character,
academic and behavior as well as staff members who demonstrate
professionalism and good pedagogy.
Provide: incentives (student of the month from each academic team,
teacher of the month, teacher of the year, recognition boards, jean passes,
notes/encouragement), school wide beautification day, awards/honor day,

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $1000 Title I Part A Administration
, Teachers
and Staff

Activity - Guidance and Counseling Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide for an additional full time counselor to support and meet with
students regarding academic, behavioral and social needs.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $33802 Title I Part A Administrator,
teachers and
counselors

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Transition - Sixth grade students will be brought to the middle school at the end of the year for an introduction to middle school life 
Category:  
Research Cited: Middle Grades Transition Programs around the Globe

Author(s): Andrews, Colin ; Bishop, Penny

Source: Middle School Journal, v44 n1 p8-14 Sep 2012. 7 pp

 

Transitions into and out of the middle grades can be challenging for many reasons. Students need to acclimate to new policies, practices, and buildings; teachers

require accurate data about their new students' capacities; and families must navigate relationships with new personnel. All school transitions present different and, at

times, puzzling terrain to traverse. Some students find the move between schools so difficult that they "unlearn" skills and content, beginning a potential spiral toward

being retained or even dropping out. While transitions can be difficult at all levels of schooling, moving into or out of the middle grades comes at a time when the

learners themselves are going through considerable social, emotional, cognitive, and physical changes--changes that can heighten many of these difficulties. This

article shares examples of transition practices from other countries and considers how educators create transition practices that help students successfully make the

move from one learning level to the next. The authors offer insights obtained through interviews and focus groups with students, parents, teachers, and principals in

New Zealand (Auckland), the United Kingdom (London, Nottingham, and Southampton), and the United States (Georgia, Oregon, and Vermont). They begin this article

by exploring some of the common concerns that arise as students transition into and out of the middle grades. They then describe some of the common practices

observed in comprehensive transition programs. Next, they showcase three noteworthy, promising practices that are too often underutilized or poorly implemented: (1)

sharing academic data; (2) implementing collaborative projects; and (3) attending to vulnerable populations. 

Receive professional development in order to implement positive behavior
incentives (PBIS) throughout the school year.

Behavioral
Support
Program,
Professional
Learning

08/06/2018 07/31/2019 $3500 Title I Part A Administration
, teachers,
support
personnel.

Measurable Objective 2:
collaborate to create a smooth transition into the middle grades by 05/25/2019 as measured by improved academic achievement and decreased numbers of office
referrals and stakeholder input.

Activity - Middle School Transition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Mentoring Program - All new teachers will be assigned a veteran teacher to mentor them. The veteran teacher will help the novice teacher acclimate to the profession

by assisting with administration duties, collaborating on lesson plan, unit development and modeling classroom lessons.  
Category: Develop/Implement Professional Learning and Support 
Research Cited: When mentors are well-selected, well-trained, and given the time to work intensively with new teachers, they not only help average teachers become

good, but good teachers become great. And because new teachers are most often assigned to the poorest schools and the most challenging classrooms, instructional-

mentoring programs provide a powerful lever for closing the teacher-quality gap and ensuring that all students, regardless of their backgrounds, have a real opportunity

to succeed.

 

http://www.edweek.org/archive/ew/articles/2010/03/23/27barlin.html 

 The fifth grade students being promoted to Russell County Middle School
will visit the middle school with their teachers in May for an orientation. The
middle school administrators and students will conduct a program focused
on behaviors necessary for success. The students will also tour the
building.  Students will also at this time learn about their schedules,
electives, meet with coaches and sponsors, and be introduced to one of
the academic teams.
Students will also receive pertinent information and services from the
guidance department. The administration and counselors meet with the
new sixth grade students during the first nine weeks of school to explain
policy/procedures, answer any questions they may have, and any concerns
that need to be addressed throughout the year.

The high school counselor meets annually with the feeder school’s
students in the spring to discuss rules and regulations for the high school
and to discuss the types of diploma options available to students as well as
the classes that are required for each diploma. A tour of the school is
available to acclimate students to the new facility. In the fall, orientations
are held by
administrators to inform all students of school rules, expectations,
consequences, policies, and proficiency levels of academic standards and
curriculum.

Policy and
Process

08/06/2018 05/25/2019 $1000 Title I Part A All teachers
and
administrators

Activity - Spring School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

 An intervention and remediation program will be offered to students who
have failed a course in the first semester.  Academic and social counseling
may also be provided as needed. The program will run for 3 weeks, 4 days
a week, 2 hours per day after school form 4-6.  It will focus on the content
areas of reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $6000 Title I Part A Principal,
Assistant
Principals,
teachers, and
counselor.

Measurable Objective 3:
collaborate to ensure that new teachers feel supported in the classroom  by 05/25/2018 as measured by documented meetings and informal interviews..
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Strategy 1:  
Parental Involvement  - Each semester, RCMS will host a family and curriculum night involving community, parents and students in active and engaging activities that

are led and hosted by each curriculum area that highlights the course of study, objectives, standards and student work from the classroom. Examples of such nights

may include team building activities and games, poetry/readers' cafe, science fair, art show, historical museum as well as other active, inquiry or project based learning

opportunities.  
Category: Develop/Implement Learning Supports 

Activity - Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Mentors will be assigned to novice teachers to collaborate on lesson plan
and unit development, classroom management, and delivering a lesson.
Substitutes may be utilized to allow teachers to receive professional
development during the school day.

Professional
Learning

08/06/2018 05/25/2019 $0 No Funding
Required

Principal,
Assistant
Principal,
assigned
Mentor,
Mentees

Measurable Objective 4:
collaborate to  increase parental/stakeholder involvement and improve communication  by 05/25/2019 as measured by  participation in after school/during school
activities and special events..

Activity - Family and Curriculum Nights Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Curriculum Disciplines will lead and host curriculum nights once per
semester for students and parents that will highlight the course of study,
objectives, standards through student work and activities that employ
inquiry, project based learning.

Parent
Involvement

08/06/2018 05/25/2019 $500 Title I Part A Administrator
s, Teachers,
and
Stakeholders

Activity - Extracurricular Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We will offer stakeholders the opportunity to participate in activities after
school to promote positive school climate and culture. Examples of these:
Various after school clubs, Festivals/Cookouts, Choir/Band Concerts,
Athletic Events , Open House, Annual Title 1 Parenting Meeting, and a
Retention Prevention Spring School program to failing students

Community
Engagement,
Parent
Involvement

08/06/2018 05/25/2019 $0 No Funding
Required

Administrator
s, Teachers,
Staff

Activity - Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Enhanced Communication: Utilize physical and human resources to
increase community/parent/students awareness and involvement. Various
communication tools will be used to keep all stakeholders abreast of school
calendar, school happenings, meetings, and successes,and student
academic progress and instruction etc. (Student planners, handbooks,
School Cast, Newsletters, Principal Notes, WRBL Channel 3 affiliates
Spotlight and surveys.

Community
Engagement,
Parent
Involvement

08/06/2018 05/25/2019 $5000 Title I Part A Administration
, Teachers
and Staff
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Strategy 1:  
Attendance - Administration will work closely with the Attendance Officer to ensure all students who are absent have a valid reason and trace those who do not.  The

administration will do this by monitoring attendance more closely in INOW and ensure teachers are following the correct method of posting attendance.  Teachers who

are absent will be required to email or text administration when they know they will be out. 
Category: Develop/Implement Student and School Culture Program 

Strategy 1:  
Parent Resources - Educational programs used to enhance workforce skills will be made available to parents.  A computer will be set up in the parenting room for

parent use. 
Category: Develop/Implement Learning Supports 

Goal 2: All English Language Learners will improve their writing and speaking skills.

 

Strategy 1:  
Scaffolding and Explicit Instruction - Explicit instruction is direct teaching of concepts, academic language, and reading comprehension strategies needed to complete

classroom tasks.

Scaffolding is a process by which a teacher adds supports for students in order to enhance learning and aid in the mastery of tasks and skill acquisition. The teacher

Measurable Objective 5:
collaborate to increase student and teacher attendance by 05/25/2019 as measured by improved academic achievement and a decrease in student and teacher
absences.

Activity - Monitor Attendance Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will actively monitor student and teacher attendance.
Student and teacher incentives will be offered to help decrease the number
of absences (dances, Warrior Pride days, duty free lunch, jean passes,
etc..)

Behavioral
Support
Program

08/06/2018 05/25/2019 $0 Title I Part A Administrator
s, teachers,
Attendance
Officer

Measurable Objective 6:
collaborate to increase parents opportunities for improvement by 05/25/2019 as measured by the number of parents who take advantage of school resources.

Activity - Parent Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A computer will be set up in the parenting room for parent use in order to
enhance their workforce skills, such as writing a resume, balancing a
budget.

Community
Engagement

08/06/2018 05/25/2019 $1500 Title I Part A Administration

Measurable Objective 1:
100% of English Learners students  will demonstrate a proficiency  skill writing and speaking in English Language Arts by 05/25/2019 as measured by ACCESS.
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does this by systematically building on students’ experiences and knowledge as they are learning new skills The teacher gradually shifts more responsibility and

independence of the learning process overto the student. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Instructional scaffolding:https://www.niu.edu/facdev/_pdf/guide/strategies/instructional_scaffolding_to_improve_learning.pdf;

https://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber Key Strategies for Teachers of. English-Language Learners. The New Teacher Center.

Alliance for Excellent Education. Case Study December 2005.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CC4QFjAB&url=https

%3A%2%2Futeach.utexas.edu%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FSixKeyStrategiesELL.pdf&ei=Wd4pUpiaA5HF4AP5u4CYBQ&usg=AFQjCNGZLHvHK3Fatx_I

hEQQHLCk81SNPQ&bvm=bv.51773540,d.dmg&cad=rja 

Goal 3: Implement rigorous, research-based instruction aligned with CCRS and district

expectations in Reading to reach the target growth outlined by the ALSDE

 

Strategy 1:  
Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments)  and utilize assessment data to guide

planning for individual students and classes in order to provide differentiation and progress monitoring.  
Category: Develop/Implement Learning Supports 
Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to identify and use different types

of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the following questions:

How do student outcomes differ by demographics, programs, and schools?

Activity - Content Knowledge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will scaffold content information with temporary leveled supports
to build student comprehension and skill acquisition to build student
independence in the learning process. Teachers will explicitly teach
academic language and cognitive reading skills needed to complete
subject specific tasks. Teachers will provide opportunities for EL students
to summarize by speaking and writing.

Direct
Instruction

08/06/2018 05/25/2019 $0 Title I Part A Principal,
Assistant
Principal, All
teachers and
support
personnel and
curriculum
specialist

Measurable Objective 1:
increase student growth  by 20% or greater in average grade level performance by 05/25/2019 as measured by student performance and growth on the global scholar
.
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To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators recognize the power and

potential of going beyond aggregated data to identify the data they need and when they need it and to define multiple ways of disaggregating the data Research has

emphasized that data disaggregation is essential to effective data use (Johnson, 2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when

teachers use student progress monitoring, students learn more, teacher decision making improves, and students become more aware of their own performance. A

significant body of research conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson, 1998). 

Strategy 2:  
Research Based Instructional Practices - All core and inclusion teachers will implement standards based rigorous and strategic teaching strategies on a consistent

basis to improve student achievement. 
Category: Develop/Implement Learning Supports 
Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help them better reach

children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail without them. Such practices

challenge children and interest them in learning, setting them on the path to success in school and in life. Furthermore,Evidenced-based practices are those “effective

educational strategies supported by evidence and research” (ESEA, 2002).  When teachers use evidence-based practices with fidelity, they can be confident their

teaching is likely to support student learning and achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose teachers implemented LTF

materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than students of teachers who did not receive LTF training.

 

Citation:

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will review student classroom grades,  benchmark and common
assessment data such as STAR and Global Scholar, during weekly and
monthly team meetings in order to provide planning for individual students
and classes and provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 No Funding
Required

Principal,
Assistant
Principal,
curriculum
specialist
teachers,
media
specialist,
teachers and
staff
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Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research Report). Irvine, CA: West

Coast Analytics. Retrieved from West Coast Analytics website 

Activity - Rigorous, Content and Strategic Literacy Practices Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Core subject and collaborative education teachers will implement
standards based rigorous research based instruction utilizing but not
limited to ARI, AMSTI, Marzano, DOK, CCRS, Laying the Foundations,
Information Text writing prompts, justification and explanation evidenced
through walkthroughs, observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 No Funding
Required

Principal,
Assistant
Principal,
Teachers,
curriculum
specialists,

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional teachers will participate in professional development to
enhance and build knowledge on developing and implementing rigorous
standards based instruction within the class room as evidenced through
walk-throughs, observations, lesson plans and mid-year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $13500 Title I Part A Principal,
Assistant
Principal,
Teachers,
Curriculum
Specialists
and Staff

Activity - Supplemental Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Social Studies, Science, Career Technical and other core teachers will
incorporate passages from the textbook, supplemental materials, novels
following the Laying the Foundations guidelines, and document based
passages to increase comprehension of informational and functional
materials.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 Title I Part A Principal,
Assistant
Principal,
Teachers

Activity - Implementation of the Laying the Foundations curriculum Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student success begins with teachers who are knowledgeable in their
subject matter, skilled at instructing diverse classrooms, and capable of
preparing students to be confident and creative problem-solvers. NMSI’s
Laying the Foundation Program equips educators with the content
knowledge and instructional know-how they need to set high classroom
expectations and shift students to advanced levels of thinking and learning.
A growing body of rigorous research demonstrates that NMSI’s programs
are producing measurable and lasting improvements in teacher
effectiveness, student achievement and post-secondary and workforce
outcomes, including college persistence and wage earning.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 Title I Part A Administration
, teachers,
Curriculum
Director

Activity - Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Increase the use of student technology and prepare teachers to implement
more student technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 Title I Part A Administration
and teachers
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Strategy 3:  
Additional Instructional Support - The instructional teacher will serve as additional support for classes working with students who struggle to comprehend and

understand the reading material therefore allowing opportunities to reduce class size and form small groups for remediation, intervention and deeper instruction to

assist students in student achievement and knowledge.  
Category: Develop/Implement Learning Supports 
Research Cited: Class size is an important determinant of student outcomes, and one that can be directly determined by policy. All else being equal, lowering class

sizes will improve student outcomes. • The payoff from class-size reduction is greater for low-income and minority children. Conversely, increases in class size are

likely to be especially harmful to such populations according to Mathis, William J. (Research-Based Options for Education Policy making, 2016)

http://nepc.colorado.edu/publication/research-based-options

 

Furthermore, evidence exists that all types of students (e.g., low, medium, and high achievers) benefit from being in small classes (in early grades) across all

achievement tests…. in certain grades, in reading and science, the cumulative effects of small classes for low achievers are substantial in magnitude and significantly

different from those for high achievers.  Thus, class size reduction appears to be an intervention that increases the achievement levels for all students while

simultaneously reducing the achievement gap.” according to Konstantopoulos, S., & Chun, V. (2009). What Are the Long-Term Effects of Small Classes on the

Achievement Gap? Evidence from the Lasting Benefits Study,”

 

Goal 4: Implement rigorous research based instruction aligned with CCRS and district

expectations in Math to reach the target growth goal outlined by the ALSDE

Activity -  Instructional Support and Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be identified through assessment data for in need of support
or below proficiency in reading standards and they will receive purposeful,
intervention and more instructional time with explicit and systemic
instruction. A teacher will be utilized to assist at-risk students and provide
additional instruction through researched based instructional strategies and
programs.

Class Size
Reduction,
Academic
Support
Program

08/06/2018 05/25/2019 $68478 Title I Part A Administrtatio
n, Teachers,
Instructional
Aid

Activity - Spring School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Spring School will offer retention prevention for students who failed a core
class in the first semester by giving them an opportunity to make up a
failing course through an after school class.  The school will last for 3
weeks, 4 days a week, 2 hours a day with 4-6 teachers in the areas of
reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Title I Part A Administration
, teachers,
Curriculum
Director
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Strategy 1:  
Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments) and utilize assessment data to guide

planning for individual students and classes in order to provide differentiation and progress monitoring.

 
Category: Develop/Implement Learning Supports 
Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to identify and use different types

of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators recognize the power and

potential of going beyond aggregated data to identify the data they need and when they need it and to define multiple ways of disaggregating the data Research has

emphasized that data disaggregation is essential to effective data use (Johnson, 2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when

teachers use student progress monitoring, students learn more, teacher decision making improves, and students become more aware of their own performance. A

significant body of research conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson, 1998). 

Measurable Objective 1:
increase student growth   by 20% or greater in average grade level performance as measured by student performance and growth  by 05/25/2019 as measured by the
Global Scholar.

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will review student classroom grades, benchmark and common
assessment data such as STAR and Global Scholar, during weekly and
monthly team meetings in order to provide planning for individual students
and classes and provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 No Funding
Required

Principal,
Assistant
Principal,
curriculum
specialist
teachers,
media
specialist,
teachers and
staff
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Strategy 2:  
Research Based Instructional Practices - All core and inclusion teachers will implement standards-based rigorous and strategic teaching strategies on a consistent

basis to improve student achievement. 
Category: Develop/Implement Learning Supports 
Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help them better reach

children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail without them. Such practices

challenge children and interest them in learning, setting them on the path to success in school and in life. Furthermore,Evidenced-based practices are those “effective

educational strategies supported by evidence and research” (ESEA, 2002). When teachers use evidence-based practices with fidelity, they can be confident their

teaching is likely to support student learning and achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose teachers implemented LTF

materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research Report). Irvine, CA: West

Coast Analytics. Retrieved from West Coast Analytics website 

Activity - Rigorous, Content and Strategic Literacy Practices Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Core subject and collaborative education teachers will implement
standards based, rigorous research-based instruction utilizing but not
limited to ARI, AMSTI, Marzano, DOK, CCRS, Laying the Foundations,
Information Text writing prompts, justification and explanation evidenced
through walk-throughs, observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 No Funding
Required

Principal,
Assistant
Principal,
Teachers,
curriculum
specialists

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional teachers will participate in professional development to
enhance and build knowledge on developing and implementing rigorous
standards based instruction and classroom management within the class
room as evidenced through walk-through s, observations, lesson plans and
mid-year review.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $13500 Title I Part A Principal,
Assistant
Principal,
Teachers,
Curriculum
Specialists
and Staff

Activity - Supplemental Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Instructional Support  - A certified math teacher will work with small groups and individual students to assist with instruction and comprehension of mathematical

standards and concepts. Students will be identified for the intervention based on assessment data from Global Scholar, as well as classroom academic performance.

These students will be pulled from Master Connection classes to work directly with the interventionist to acquire missing skills and review standards that have been

Social Studies, Science, Career Technical and other core teachers will
incorporate graphics and visual aides such as charts, tables and diagrams
from the textbook, supplemental materials  to increase analysis and
reading comprehension of informational and functional materials as
evidenced in lesson plans, walk-throughs, observations and mid-year
reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 Title I Part A Principal,
Assistant
Principal,
Teachers

Activity - Implementation of the Laying the Foundations curriculum Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student success begins with teachers who are knowledgeable in their
subject matter, skilled at instructing diverse classrooms, and capable of
preparing students to be confident and creative problem-solvers. NMSI’s
Laying the Foundation Program equips educators, with the content
knowledge and instructional know-how they need to set high classroom
expectations and shift students to advanced levels of thinking and
learningDeveloped by experienced teachers and content experts, NMSI’s
Laying the Foundation Program provides teachers of grades 3-12 with the
training, support and resources they need to drive student achievement
and facilitate their progression toward advanced coursework in high school.

ELEMENTS OF SUCCESS:
Hands-on training that allows teachers to experience learning from the
student’s perspective.
Content-rich lessons with clear outcome goals and suggested teaching
strategies.
Classroom exercises that allow teachers of all experience levels to relate
math and science concepts to real-world scenarios.
Tools to help monitor student understanding of complex concepts that are
critical to rigorous coursework in higher grades.
Opportunities for educators to collaborate, learn new techniques and
receive feedback from peers.
 RESULTS + IMPACT
Research shows that students of LTF-trained teachers score better on
math and science reading assessments. To learn more, visit Our Impact
page.
To date, nearly 50,000 teachers nationwide have participated in NMSI’s
Laying the Foundation Program and are using their expertise to build the
capacity of their schools and districts to advance student achievement at
all grade levels.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 Title I Part A Administration
, teachers and
curriculum
director

Activity - Student Use of Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Increase the use of student technology and prepare teachers to implement
more student technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 Title I Part A Administration
and teachers
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noted as weaknesses. Upon mastery, ( as indicated by data) students will move from the intervention resource class as to create a fluid and flexible classroom

environment in order to provide incentive for students to work hard and move forward.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Increasing learning time is one of the most important ways to intensify academic interventions in areas such as reading (Torgesen, 2000). Of course,

time is a precious commodity in schools, so deciding how to best increase intervention time is essential. Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an intervention provided three

days a week. Educators can also increase the frequency of intervention by providing more than one session of intervention per day (e.g., Torgesen et al., 2001;

Wanzek & Vaughn, 2008).ncreasing learning time is one of the most important ways to intensify academic interventions in areas such as reading (Torgesen, 2000). Of

course, time is a precious commodity in schools, so deciding how to best increase intervention time is essential. Educators can increase intervention time in several

ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an intervention provided three

days a week. Educators can also increase the frequency of intervention by providing more than one session of intervention per day (e.g., Torgesen et al., 2001;

Wanzek & Vaughn, 2008). 

Activity - Instructional Support and Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be identified through assessment data for in need of support
or below proficiency in mathematical standards and they will receive
purposeful, intervention and more instructional time with explicit and
systemic instruction. A teacher will be utilized to assist at-risk students and
provide additional instruction through researched based instructional
strategies and programs.

Academic
Support
Program

08/06/2018 05/25/2019 $50163 Title I Part A Administration
, teachers,
counselors
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitor Attendance Administration will actively monitor student and teacher
attendance.  Student and teacher incentives will be offered
to help decrease the number of absences (dances, Warrior
Pride days, duty free lunch, jean passes, etc..)

Behavioral
Support
Program

08/06/2018 05/25/2019 $0 Administrator
s, teachers,
Attendance
Officer

Content Knowledge Teachers will scaffold content information with temporary
leveled supports to build student comprehension and skill
acquisition to build student independence in the learning
process. Teachers will explicitly teach academic language
and cognitive reading skills needed to complete subject
specific tasks. Teachers will provide opportunities for EL
students to summarize by speaking and writing.

Direct
Instruction

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal, All
teachers and
support
personnel and
curriculum
specialist

Professional Development Receive professional development in order to implement
positive behavior incentives (PBIS) throughout the school
year.

Behavioral
Support
Program,
Professional
Learning

08/06/2018 07/31/2019 $3500 Administration
, teachers,
support
personnel.

Routines, Procedures, and
Management

Implement student and staff expectations, routines and
procedures for developing and maintaining an orderly and
safe environment. Teachers participate in professional
development opportunities to create a positive culture and
assist with classroom  or school wide
management.Teachers follow the progressive discipline
plan/ladder and stimulate prompt and further
communication with parents or guardians Counselors
outline and review Anti-bullying policy and consequences.
Monitored through discipline referrals, parent conferences,
academic success of students.

Policy and
Process,
Behavioral
Support
Program

08/06/2018 05/25/2019 $5000 Principal,
Assistant
Principal,
leadership
team ,
counselors
and teachers.
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Warrior Pride Positive Behavior Intervention Support: Establish a positive
culture and develop relationships between students and
staff to lead to systemic and individualized changes.
committee will formulate ideas to implement at the school
level to promote attendance, positive behavior and foster
intrinsic motivation. Recognize students and who exemplify
good character, academic and behavior as well as staff
members who demonstrate professionalism and good
pedagogy.
Provide: incentives (student of the month from each
academic team, teacher of the month, teacher of the year,
recognition boards, jean passes, notes/encouragement),
school wide beautification day, awards/honor day,

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $1000 Administration
, Teachers
and Staff

Implementation of the Laying
the Foundations curriculum

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at instructing
diverse classrooms, and capable of preparing students to
be confident and creative problem-solvers. NMSI’s Laying
the Foundation Program equips educators with the content
knowledge and instructional know-how they need to set
high classroom expectations and shift students to advanced
levels of thinking and learning. A growing body of rigorous
research demonstrates that NMSI’s programs are producing
measurable and lasting improvements in teacher
effectiveness, student achievement and post-secondary
and workforce outcomes, including college persistence and
wage earning.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 Administration
, teachers,
Curriculum
Director

Spring School  An intervention and remediation program will be offered to
students who have failed a course in the first semester.
Academic and social counseling may also be provided as
needed. The program will run for 3 weeks, 4 days a week, 2
hours per day after school form 4-6.  It will focus on the
content areas of reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $6000 Principal,
Assistant
Principals,
teachers, and
counselor.

Parent Resources A computer will be set up in the parenting room for parent
use in order to enhance their workforce skills, such as
writing a resume, balancing a budget.

Community
Engagement

08/06/2018 05/25/2019 $1500 Administration

Technology Increase the use of student technology and prepare
teachers to implement more student technology in the
classroom.

Technology 08/06/2018 05/25/2019 $14750 Administration
and teachers

Spring School Spring School will offer retention prevention for students
who failed a core class in the first semester by giving them
an opportunity to make up a failing course through an after
school class.  The school will last for 3 weeks, 4 days a
week, 2 hours a day with 4-6 teachers in the areas of
reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Administration
, teachers,
Curriculum
Director

Guidance and Counseling
Services

Provide for an additional full time counselor to support and
meet with students regarding academic, behavioral and
social needs.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $33802 Administrator,
teachers and
counselors
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Family and Curriculum
Nights

Curriculum Disciplines will lead and host curriculum nights
once per semester for students and parents that will
highlight the course of study, objectives, standards through
student work and activities that employ inquiry, project
based learning.

Parent
Involvement

08/06/2018 05/25/2019 $500 Administrator
s, Teachers,
and
Stakeholders

Instructional Support and
Intervention

Students will be identified through assessment data for in
need of support or below proficiency in mathematical
standards and they will receive purposeful, intervention and
more instructional time with explicit and systemic
instruction. A teacher will be utilized to assist at-risk
students and provide additional instruction through
researched based instructional strategies and programs.

Academic
Support
Program

08/06/2018 05/25/2019 $50163 Administration
, teachers,
counselors

Supplemental Materials Social Studies, Science, Career Technical and other core
teachers will incorporate passages from the textbook,
supplemental materials, novels following the Laying the
Foundations guidelines, and document based passages to
increase comprehension of informational and functional
materials.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 Principal,
Assistant
Principal,
Teachers

Middle School Transition  The fifth grade students being promoted to Russell County
Middle School will visit the middle school with their teachers
in May for an orientation. The middle school administrators
and students will conduct a program focused on behaviors
necessary for success. The students will also tour the
building.  Students will also at this time learn about their
schedules, electives, meet with coaches and sponsors, and
be introduced to one of the academic teams.
Students will also receive pertinent information and services
from the guidance department. The administration and
counselors meet with the new sixth grade students during
the first nine weeks of school to explain policy/procedures,
answer any questions they may have, and any concerns
that need to be addressed throughout the year.

The high school counselor meets annually with the feeder
school’s students in the spring to discuss rules and
regulations for the high school and to discuss the types of
diploma options available to students as well as the classes
that are required for each diploma. A tour of the school is
available to acclimate students to the new facility. In the fall,
orientations are held by
administrators to inform all students of school rules,
expectations, consequences, policies, and proficiency
levels of academic standards and curriculum.

Policy and
Process

08/06/2018 05/25/2019 $1000 All teachers
and
administrators

 Instructional Support and
Intervention

Students will be identified through assessment data for in
need of support or below proficiency in reading standards
and they will receive purposeful, intervention and more
instructional time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students and provide
additional instruction through researched based
instructional strategies and programs.

Class Size
Reduction,
Academic
Support
Program

08/06/2018 05/25/2019 $68478 Administrtatio
n, Teachers,
Instructional
Aid
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Professional Development Instructional teachers will participate in professional
development to enhance and build knowledge on
developing and implementing rigorous standards based
instruction and classroom management within the class
room as evidenced through walk-through s, observations,
lesson plans and mid-year review.

Behavioral
Support
Program,
Academic
Support
Program

08/06/2018 05/25/2019 $13500 Principal,
Assistant
Principal,
Teachers,
Curriculum
Specialists
and Staff

Communication Enhanced Communication: Utilize physical and human
resources to increase community/parent/students
awareness and involvement. Various communication tools
will be used to keep all stakeholders abreast of school
calendar, school happenings, meetings, and successes,and
student academic progress and instruction etc. (Student
planners, handbooks, School Cast, Newsletters, Principal
Notes, WRBL Channel 3 affiliates Spotlight and surveys.

Community
Engagement,
Parent
Involvement

08/06/2018 05/25/2019 $5000 Administration
, Teachers
and Staff

Academic Teaming and
Leadership Capacity

Students are placed on an team where the core teachers
are divided into academic teams where they are assigned a
role with correlated responsibilities: team leader, head of
behavior, head of academic records, head of organization,
head of teaming. Teachers meet weekly and participating in
data review, parent conferences, mentoring and
development of lesson plans or cross curricular activities
monitored through weekly and monthly meeting notes.
Teachers will participate in vertical and horizontal planning
and teaming activities to build personal, social and
academic relationships between teachers. Staff and
leadership retreats will be conducted utilizing school data
from various sources (achievement/academic, perception,
process, and demographic) to focus on school
improvement.

Behavioral
Support
Program,
Academic
Support
Program,
Other

08/06/2018 05/25/2019 $3600 All teachers,
administrators
and support
personnel.

Professional Development Instructional teachers will participate in professional
development to enhance and build knowledge on
developing and implementing rigorous standards based
instruction within the class room as evidenced through
walk-throughs, observations, lesson plans and mid-year
reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $13500 Principal,
Assistant
Principal,
Teachers,
Curriculum
Specialists
and Staff

Supplemental Materials Social Studies, Science, Career Technical and other core
teachers will incorporate graphics and visual aides such as
charts, tables and diagrams from the textbook,
supplemental materials  to increase analysis and reading
comprehension of informational and functional materials as
evidenced in lesson plans, walk-throughs, observations and
mid-year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 Principal,
Assistant
Principal,
Teachers

Student Use of Technology Increase the use of student technology and prepare
teachers to implement more student technology in the
classroom.

Technology 08/06/2018 05/25/2019 $14750 Administration
and teachers
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No Funding Required

Implementation of the Laying
the Foundations curriculum

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at instructing
diverse classrooms, and capable of preparing students to
be confident and creative problem-solvers. NMSI’s Laying
the Foundation Program equips educators, with the content
knowledge and instructional know-how they need to set
high classroom expectations and shift students to advanced
levels of thinking and learningDeveloped by experienced
teachers and content experts, NMSI’s Laying the
Foundation Program provides teachers of grades 3-12 with
the training, support and resources they need to drive
student achievement and facilitate their progression toward
advanced coursework in high school.

ELEMENTS OF SUCCESS:
Hands-on training that allows teachers to experience
learning from the student’s perspective.
Content-rich lessons with clear outcome goals and
suggested teaching strategies.
Classroom exercises that allow teachers of all experience
levels to relate math and science concepts to real-world
scenarios.
Tools to help monitor student understanding of complex
concepts that are critical to rigorous coursework in higher
grades.
Opportunities for educators to collaborate, learn new
techniques and receive feedback from peers.
 RESULTS + IMPACT
Research shows that students of LTF-trained teachers
score better on math and science reading assessments. To
learn more, visit Our Impact page.
To date, nearly 50,000 teachers nationwide have
participated in NMSI’s Laying the Foundation Program and
are using their expertise to build the capacity of their
schools and districts to advance student achievement at all
grade levels.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 Administration
, teachers and
curriculum
director

Total $261063

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Data Analysis Teachers will review student classroom grades, benchmark
and common assessment data such as STAR and Global
Scholar, during weekly and monthly team meetings in order
to provide planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal,
curriculum
specialist
teachers,
media
specialist,
teachers and
staff

Rigorous, Content and
Strategic Literacy Practices

Core subject and collaborative education teachers will
implement standards based, rigorous research-based
instruction utilizing but not limited to ARI, AMSTI, Marzano,
DOK, CCRS, Laying the Foundations, Information Text
writing prompts, justification and explanation evidenced
through walk-throughs, observations, mid-year review, and
lesson plan development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal,
Teachers,
curriculum
specialists

Data Analysis Teachers will review student classroom grades,  benchmark
and common assessment data such as STAR and Global
Scholar, during weekly and monthly team meetings in order
to provide planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal,
curriculum
specialist
teachers,
media
specialist,
teachers and
staff

Collaboration Mentors will be assigned to novice teachers to collaborate
on lesson plan and unit development, classroom
management, and delivering a lesson. Substitutes may be
utilized to allow teachers to receive professional
development during the school day.

Professional
Learning

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal,
assigned
Mentor,
Mentees

Extracurricular Activities We will offer stakeholders the opportunity to participate in
activities after school to promote positive school climate and
culture. Examples of these: Various after school clubs,
Festivals/Cookouts, Choir/Band Concerts, Athletic Events ,
Open House, Annual Title 1 Parenting Meeting, and a
Retention Prevention Spring School program to failing
students

Community
Engagement,
Parent
Involvement

08/06/2018 05/25/2019 $0 Administrator
s, Teachers,
Staff

Rigorous, Content and
Strategic Literacy Practices

Core subject and collaborative education teachers will
implement standards based rigorous research based
instruction utilizing but not limited to ARI, AMSTI, Marzano,
DOK, CCRS, Laying the Foundations, Information Text
writing prompts, justification and explanation evidenced
through walkthroughs, observations, mid-year review, and
lesson plan development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 Principal,
Assistant
Principal,
Teachers,
curriculum
specialists,

Total $0
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
Data sources used to conduct the needs assessment included the SIR report, attendance report (teacher and student), surveys, Educate

Alabama summary, Power-school 9 Week Assessments and Global Scholar. Several instruments of assessment are used to determine

needs for the faculty. Student assessment results over time, including Global Scholar and STAR reading are studied to determine academic

needs related to curriculum. Each year during the spring, the curriculum department and federal programs send need assessments to the

school to be completed by teachers. When the assessments are completed, the collected data is sent back to the curriculum department and

federal programs for additional analysis. In addition to these assessments, the administrative staff uses school profile data gained from the

Educate Alabama evaluation system. The identified weakness and strengths are used to determine professional development for the

upcoming school year. The Continuous Improvement Plan is evaluated in May. The committee reflects on the year and makes projections for

next year. Additional modifications are done when state assessments arrive. 
 
 
What were the results of the comprehensive needs assessment?  
 
Global Scholar:

Reading

Strengths:

35% of 6th grade students scored proficient/distinguished (2017-18)-No data due to 6th grade transition

35% of 7th grade students scored proficient/distinguished (2017-18)-Increased from 2016-17 (28.8%)

43% of 8th grade students scored proficient/distinguished (2017-18)-Increased from 2016-17 (36%)

Weaknesses:

65% of 6th grade students scored emerging/developing (2017-18)-No data due to 6th grade transition

66% of 7th grade students scored emerging/developing (2017-18)

56% of 8th grade students scored emerging/developing (2017-18)

Math

Strengths:

60% of 6th grade students scored proficient/distinguished (2017-18)-No data due to 6th grade transition

8th grade proficiency increased from 16% (2016-17) to 31% in 2017-18 on the ASPIRE assessment

Weaknesses:

63% of 7th grade students scored emerging/developing (2017-18)

70% of 8th grade students scored emerging/developing (2017-18)

Global Scholar's Science Assessment:

Strengths:

No Data Reported

Weaknesses:

No Data Reported

 

 

Educate AL or other Professional Evaluation Profile Information:
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Strengths:

On self-assessment, teachers rated themselves highly on creating a climate that promotes fairness and respect (2.2) and promotes

professional ethics and integrity (5.4)

Weaknesses:

On self-assessment, teachers indicated weaknesses in solving mathematical problems across all subject areas (3.5), identifying and

integrating emerging technology in the classroom (3.7) and facilitating learner's individual and collaborative use of technology (3.6).

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

Strengths: AAA

100% of students scored proficient/distinguished in Reading on the AAA assessment.

100% of students scored proficient/distinguished in Math on the AAA assessment.

100% of students scored proficient/distinguished in Science on the AAA assessment.

Weaknesses: N/A

Strengths: Technology

100% of core classrooms are outfitted with SMART/Interactive panels.

Currently, there are eight carts of chromebooks (30/cart) for student usage.

All math and 6th grade teachers have smart interactive panels.

14 additional smart interactive panels have been ordered for all core teachers for the 2018-19 school year.

Weaknesses:

Teacher planning for usage and incorporation of technology in lesson plans and the learning environment.

School Demographic Information related to student discipline (e.g. total office referrals, long and short-term suspensions, expulsions,

alternative school placements, School Incident Report (SIR) data.

Strengths:

Longitudinally discipline referrals for defiance of authority for 8th grade (2016-17 - 7th graders) decreased from 22.91% to 21.6%.

 

Weaknesses:

Top 3 areas of referrals were: Defiance of authority 22.5%, Bus discipline 12.86%, Harassment of a student 12.35%. Of the total discipline,

43% were 7th graders.

Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RtI data):

Strengths:

Walkthrough results indicate that teachers have positive teacher interactions with their students and that teachers create a warm, inviting,

and supportive environment for their students.

Weaknesses: 

Walkthrough results indicate that classroom management needs to be improved throughout the school. This would decrease discipline

referrals and improve instruction quality. Walkthroughs also indicate that we need to incorporate more differentiation and rigor in our

classrooms.

Career and Technical Education Program Data Reports:

Strengths:

83% of Career Prep A students passed the course and received ½ of a high school credit.

Weaknesses: 17% of our students failed the course.

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions,

alternative school placements, School Incident Report (SIR) data).

 

Strengths:

Longitudinally, the Alternative Learning Placement of 8th graders decreased 33% from 2016-17 to 2017-18
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Weaknesses:

Overall ALP placement went up from 34 to 37 with the addition of 6th grade.

Nine 6th graders were placed at the ALP.

 

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or

inexperienced faculty.

 

Strengths: In 2017-18, RCMS had its lowest turnover rate in several years. In the 2018-19 school year, RCMS will retain its Principal and two

Assistant Principals. Novice teachers are paired with experienced teachers (mentors) to aid in transitioning into the middle school setting. All

teachers are provided administrative support and professional development opportunities that will further growth and confidence in the

incorporation of best practices and research-based strategies in the learning environment.

 

Weaknesses:

Teacher attendance (658 absences for the 2017-18 school year)

 

 

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number

of transfers, and/or transiency including migratory moves (if applicable).

 

Strengths:

Attendance for African Americans was 95.24%

 

Weaknesses:

Student attendance overall was 93.81%.

Attendance for White males was 91.9%.

 

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

Strengths:

97% of parents surveyed said that they feel welcome in their child's school.

97% of parents feel the school encourages them to be involved in their child's education.

97% said they understand their child's report card and test scores.

90% felt that teachers in the school are interested and cooperative when discussing their child's progress and other concerns.

87% of parents surveyed responded "Yes" when asked, "Can you reach your child's classroom teachers to discuss your child?"

Weaknesses:

NA

 

School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward

attaining proficiency in annual measurable academic objectives (AMAOs).

Strengths:

100% of all ELL students showed growth on the ACCESS assessment.

 

Weaknesses:

Oral fluency in reading
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What conclusions were drawn from the results?  
 
Students continue to struggle with Student performance in mathematics and reading. RCMS students have shown an increase in both 8th

and 7th grades for reading in the proficient/distinguished category. However, 56% of students scored at the emerging/developing level in all

three grades in Reading.  Math had 63% of the 7th and 8th graders scoring at emerging/developing in Math. The proficiency grades

increased but RCMS students still are below the state average in reading and math. RCMS has increased school pride and there continues

to exist a need to foster and develop a positive school culture for all stakeholders to promote a safe,orderly environment for increased

student achievement as well as the 6th grade students and staff have transitioned to the middle school and there must be comprehensive

effort to provided cohesiveness and continuity for all stakeholders. Parental involvement has increased and most parents feel welcome at the

school and can access their students' teachers, but parents want to know how to become more involved, volunteer and know about

resources available to them and their students. Furthermore, Teachers need to receive additional professional development on employing

rigor and on effective grading practices to engage learners and stretch learning opportunities to build and enhance growth in student

achievement.. Teachers also need opportunities to collaborate with in reflective teaching opportunities.n addition, core classrooms are all

outfitted with SMART panels and we have 8 carts of Chromebooks for student usage.  We do need more professional development in

technology to propel the effective use of technology for students and teachers to partner with instruction for more rigorous inquiry and project

based lessons to promote higher student engagement.  
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Teacher absences increased from the previous year and student absences increased from last year but still overall below the 95% state goal

with 93.81%. The African-American students attendance exceeded the state goal of 95%. Attendance needs to be emphasized to both

parents and students. Parental involvement dramatically exceeded the previous years with a vast majority feeling welcome (97%) and 90% of

parents are pleased with faculty communication. Students and parents have participated in more school sponsored activities including clubs,

athletics and curriculum nights with large turn outs of stakeholders for school meetings and student curriculum demonstrations. Also, the

RCMS positive behavior intervention support established academic teams to build relationships with students, parents and other

stakeholders, promoting team building activities, and communication. These teams additionally taught routines and procedures and

monitored student behavior utilizing a progressive discipline ladder. Discipline decreased overall however 7th grade discipline increased due

to bus referrals and defiance of authority. Students continue to struggle in academics on state mandated testing and fall below the state

average despite small increases from previous years. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
Based on data, from Global Scholar, our students continue to struggle with math in various areas, including proportional relationships

to solve multi step ration and percent problems, solving problems using scale drawings of geometric figures, knowing and applying the

properties of integer exponents and comparing properties of two functions. Furthermore, they are weak in analyzing two or more authors

writing about the same topic, determined two or more central ideas in a text and analyzing its development or where texts disagree on

matters of fact interpretation in the informational area with weaknesses in literary analyzing a drama's or poem's form or structure and

analyzing how a modern work of fiction draws on themes, patterns of events, or character types of myths, traditional stories or religious
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works.Thus teachers participate in professional development opportunities to unwrap the course of student standards, implement rigor in the

classroom through higher level thinking, DOK questioning, inquiry based learning, project based learning and hands on activities to promote

student engagement and implores student self-directed learning for all students. Enhance technology availability and utilization to continue to

promote 21st learning for our students and staff. Offer continued learning opportunities for students outside the school day as well as

additional resources within the school day. Continue to implement PBIS activities, to promote a positive school culture and school

environment to boost attendance, school pride, school involvement and welcoming environment for students, parents, community and all

stakeholders by hosting curriculum nights, extracurricular activities, additional electives for students especially in the fine arts (band and art),

open houses, transition visits, summer orientation(s). Enhance the Warrior Way routines and procedures to continue to address discipline

concerns and maintain a safe orderly environment.  
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals are a summation of the identified weaknesses through the use of various assessment tools. The activities support ways to address

the areas of concern.

 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The goals address the specific needs of all students including those identified with having special needs. A goal was created to address the

needs of the EL students within the school. Those students who are considered disadvantaged according to free and reduced lunch status

make up 65% of the student population.  All of the goals address the needs of every student attending RCMS.  
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Create a positive social and academic culture among all stakeholders 
 
 
Measurable Objective 1:

collaborate to promote and foster a positive school culture and  learning climate  by 05/25/2019 as measured by feedback from stakeholders,

involvement in school activities, events and engagement in the learning environment as well as a more conducive instructional climate

among students and staff through observations and various types of data.. 
 
 
Strategy1:

Positive Behavior Incentives/Rewards  - Positive Behavior Incentives/Rewards: Establish a positive culture and develop relationships

between students and staff to lead to systemic and individualized changes.Teachers and students will actively participate in school wide

events such as:  pep rallies, activity days, philanthropic endeavors, can food drive, dances (both in school and after school), African-

American History programs, field day activities, sporting events, Master Connection classes, and character/moral education.

Identify and recognize students who exemplify good character with school wide and/or team student of the month nominations, with monthly

selection where one receives a certificate and wampum token which may be utilized for various incentives. Teachers are encouraged with

weekly positive praise and recognition.

Category: Develop/Implement Student and School Culture Program

Research Cited: Sugai, George ; O'Keeffe, Breda V. ; Fallon, Lindsay M.

Source:  Journal of Positive Behavior Interventions, v14 n4 p197-208 Oct 2012. 12 pp.

Abstract:  Students from culturally and linguistically diverse backgrounds have historically experienced poor outcomes related to academic

achievement, special education, school discipline and climate, and juvenile justice. Differences between home and school cultures likely

contribute to these outcomes. Evidence-based practices in schools are promoted to improve the academic and social outcomes for all

students, but attention must be paid to cultural factors when implementing practices. School-wide positive behavior supports (SWPBS) is a

systems approach to promoting evidence-based practices to affect important social and academic outcomes for all students. The purpose of

this article is to consider culture within the implementation context of SWPBS. To achieve this purpose, we adopt and describe a contextual

perspective on culture that is based on behavioral theory and principles of behavior analysis, and incorporate findings from a review of the

literature related to culture and student behavior.
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Activity - Guidance and Counseling Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide for an additional full time counselor to
support and meet with students regarding
academic, behavioral and social needs.

Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/25/2019 $33802 - Title I Part
A

Administrator, teachers
and counselors

Activity - Academic Teaming and
Leadership Capacity

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed on an team where the core
teachers are divided into academic teams
where they are assigned a role with correlated
responsibilities: team leader, head of behavior,
head of academic records, head of
organization, head of teaming. Teachers meet
weekly and participating in data review, parent
conferences, mentoring and development of
lesson plans or cross curricular activities
monitored through weekly and monthly meeting
notes. Teachers will participate in vertical and
horizontal planning and teaming activities to
build personal, social and academic
relationships between teachers. Staff and
leadership retreats will be conducted utilizing
school data from various sources
(achievement/academic, perception, process,
and demographic) to focus on school
improvement.

Other
Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/25/2019 $3600 - Title I Part
A

All teachers,
administrators and support
personnel.

Activity - Warrior Pride Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Positive Behavior Intervention Support:
Establish a positive culture and develop
relationships between students and staff to lead
to systemic and individualized changes.
committee will formulate ideas to implement at
the school level to promote attendance, positive
behavior and foster intrinsic motivation.
Recognize students and who exemplify good
character, academic and behavior as well as
staff members who demonstrate
professionalism and good pedagogy.
Provide: incentives (student of the month from
each academic team, teacher of the month,
teacher of the year, recognition boards, jean
passes, notes/encouragement), school wide
beautification day, awards/honor day,

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/25/2019 $1000 - Title I Part
A

Administration, Teachers
and Staff

Activity - Routines, Procedures, and
Management

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement student and staff expectations,
routines and procedures for developing and
maintaining an orderly and safe environment.
Teachers participate in professional
development opportunities to create a positive
culture and assist with classroom  or school
wide management.Teachers follow the
progressive discipline plan/ladder and stimulate
prompt and further communication with parents
or guardians Counselors outline and review
Anti-bullying policy and consequences.
Monitored through discipline referrals, parent
conferences, academic success of students.

Behavioral
Support
Program
Policy and
Process

08/06/2018 05/25/2019 $5000 - Title I Part
A

Principal, Assistant
Principal, leadership team
, counselors and teachers.
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Measurable Objective 2:

collaborate to increase parents opportunities for improvement by 05/25/2019 as measured by the number of parents who take advantage of

school resources. 
 
 
Strategy1:

Parent Resources - Educational programs used to enhance workforce skills will be made available to parents.  A computer will be set up in

the parenting room for parent use.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Measurable Objective 3:

collaborate to ensure that new teachers feel supported in the classroom  by 05/25/2018 as measured by documented meetings and informal

interviews.. 
 
 
Strategy1:

Mentoring Program - All new teachers will be assigned a veteran teacher to mentor them. The veteran teacher will help the novice teacher

acclimate to the profession by assisting with administration duties, collaborating on lesson plan, unit development and modeling classroom

lessons.

Category: Develop/Implement Professional Learning and Support

Research Cited: When mentors are well-selected, well-trained, and given the time to work intensively with new teachers, they not only help

average teachers become good, but good teachers become great. And because new teachers are most often assigned to the poorest

schools and the most challenging classrooms, instructional-mentoring programs provide a powerful lever for closing the teacher-quality gap

and ensuring that all students, regardless of their backgrounds, have a real opportunity to succeed.

 

http://www.edweek.org/archive/ew/articles/2010/03/23/27barlin.html 
 

 
Measurable Objective 4:

collaborate to increase student and teacher attendance by 05/25/2019 as measured by improved academic achievement and a decrease in

Activity - Parent Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A computer will be set up in the parenting room
for parent use in order to enhance their
workforce skills, such as writing a resume,
balancing a budget.

Community
Engagement 08/06/2018 05/25/2019 $1500 - Title I Part

A Administration

Activity - Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Mentors will be assigned to novice teachers to
collaborate on lesson plan and unit
development, classroom management, and
delivering a lesson. Substitutes may be utilized
to allow teachers to receive professional
development during the school day.

Professional
Learning 08/06/2018 05/25/2019 $0 - No Funding

Required

Principal, Assistant
Principal, assigned
Mentor, Mentees
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student and teacher absences. 
 
 
Strategy1:

Attendance - Administration will work closely with the Attendance Officer to ensure all students who are absent have a valid reason and trace

those who do not.  The administration will do this by monitoring attendance more closely in INOW and ensure teachers are following the

correct method of posting attendance.  Teachers who are absent will be required to email or text administration when they know they will be

out.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Measurable Objective 5:

collaborate to  increase parental/stakeholder involvement and improve communication  by 05/25/2019 as measured by  participation in after

school/during school activities and special events.. 
 
 
Strategy1:

Parental Involvement  - Each semester, RCMS will host a family and curriculum night involving community, parents and students in active

and engaging activities that are led and hosted by each curriculum area that highlights the course of study, objectives, standards and student

work from the classroom. Examples of such nights may include team building activities and games, poetry/readers' cafe, science fair, art

show, historical museum as well as other active, inquiry or project based learning opportunities.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

Activity - Monitor Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administration will actively monitor student and
teacher attendance.  Student and teacher
incentives will be offered to help decrease the
number of absences (dances, Warrior Pride
days, duty free lunch, jean passes, etc..)

Behavioral
Support
Program

08/06/2018 05/25/2019 $0 - Title I Part A Administrators, teachers,
Attendance Officer

Activity - Extracurricular Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer stakeholders the opportunity to
participate in activities after school to promote
positive school climate and culture. Examples
of these: Various after school clubs,
Festivals/Cookouts, Choir/Band Concerts,
Athletic Events , Open House, Annual Title 1
Parenting Meeting, and a Retention Prevention
Spring School program to failing students

Parent
Involvement
Community
Engagement

08/06/2018 05/25/2019 $0 - No Funding
Required

Administrators, Teachers,
Staff
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Measurable Objective 6:

collaborate to create a smooth transition into the middle grades by 05/25/2019 as measured by improved academic achievement and

decreased numbers of office referrals and stakeholder input. 
 
 
Strategy1:

Transition - Sixth grade students will be brought to the middle school at the end of the year for an introduction to middle school life

Category:

Research Cited: Middle Grades Transition Programs around the Globe

Author(s): Andrews, Colin ; Bishop, Penny

Source: Middle School Journal, v44 n1 p8-14 Sep 2012. 7 pp

 

Transitions into and out of the middle grades can be challenging for many reasons. Students need to acclimate to new policies, practices,

and buildings; teachers require accurate data about their new students' capacities; and families must navigate relationships with new

personnel. All school transitions present different and, at times, puzzling terrain to traverse. Some students find the move between schools

so difficult that they "unlearn" skills and content, beginning a potential spiral toward being retained or even dropping out. While transitions can

be difficult at all levels of schooling, moving into or out of the middle grades comes at a time when the learners themselves are going through

considerable social, emotional, cognitive, and physical changes--changes that can heighten many of these difficulties. This article shares

examples of transition practices from other countries and considers how educators create transition practices that help students successfully

make the move from one learning level to the next. The authors offer insights obtained through interviews and focus groups with students,

parents, teachers, and principals in New Zealand (Auckland), the United Kingdom (London, Nottingham, and Southampton), and the United

States (Georgia, Oregon, and Vermont). They begin this article by exploring some of the common concerns that arise as students transition

into and out of the middle grades. They then describe some of the common practices observed in comprehensive transition programs. Next,

they showcase three noteworthy, promising practices that are too often underutilized or poorly implemented: (1) sharing academic data; (2)

implementing collaborative projects; and (3) attending to vulnerable populations. 
 

Activity - Family and Curriculum Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum Disciplines will lead and host
curriculum nights once per semester for
students and parents that will highlight the
course of study, objectives, standards through
student work and activities that employ inquiry,
project based learning.

Parent
Involvement 08/06/2018 05/25/2019 $500 - Title I Part A Administrators, Teachers,

and Stakeholders

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Enhanced Communication: Utilize physical and
human resources to increase
community/parent/students awareness and
involvement. Various communication tools will
be used to keep all stakeholders abreast of
school calendar, school happenings, meetings,
and successes,and student academic progress
and instruction etc. (Student planners,
handbooks, School Cast, Newsletters, Principal
Notes, WRBL Channel 3 affiliates Spotlight and
surveys.

Parent
Involvement
Community
Engagement

08/06/2018 05/25/2019 $5000 - Title I Part
A

Administration, Teachers
and Staff
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Goal 2:

All English Language Learners will improve their writing and speaking skills. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  skill writing and speaking in English Language Arts by 05/25/2019 as

measured by ACCESS. 
 
 
Strategy1:

Scaffolding and Explicit Instruction - Explicit instruction is direct teaching of concepts, academic language, and reading comprehension

strategies needed to complete classroom tasks.

Scaffolding is a process by which a teacher adds supports for students in order to enhance learning and aid in the mastery of tasks and skill

acquisition. The teacher does this by systematically building on students’ experiences and knowledge as they are learning new skills The

teacher gradually shifts more responsibility and independence of the learning process overto the student.

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 An intervention and remediation program will
be offered to students who have failed a course
in the first semester.  Academic and social
counseling may also be provided as needed.
The program will run for 3 weeks, 4 days a
week, 2 hours per day after school form 4-6.  It
will focus on the content areas of reading and
math.

Academic
Support
Program

08/06/2018 05/25/2019 $6000 - Title I Part
A

Principal, Assistant
Principals, teachers, and
counselor.

Activity - Middle School Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 The fifth grade students being promoted to
Russell County Middle School will visit the
middle school with their teachers in May for an
orientation. The middle school administrators
and students will conduct a program focused on
behaviors necessary for success. The students
will also tour the building.  Students will also at
this time learn about their schedules, electives,
meet with coaches and sponsors, and be
introduced to one of the academic teams.
Students will also receive pertinent information
and services from the guidance department.
The administration and counselors meet with
the new sixth grade students during the first
nine weeks of school to explain
policy/procedures, answer any questions they
may have, and any concerns that need to be
addressed throughout the year.

The high school counselor meets annually with
the feeder school’s students in the spring to
discuss rules and regulations for the high
school and to discuss the types of diploma
options available to students as well as the
classes that are required for each diploma. A
tour of the school is available to acclimate
students to the new facility. In the fall,
orientations are held by
administrators to inform all students of school
rules, expectations, consequences, policies,
and proficiency levels of academic standards
and curriculum.

Policy and
Process 08/06/2018 05/25/2019 $1000 - Title I Part

A
All teachers and
administrators
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Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Instructional scaffolding:https://www.niu.edu/facdev/_pdf/guide/strategies/instructional_scaffolding_to_improve_learning.pdf;

https://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber Key Strategies for Teachers of. English-Language Learners.

The New Teacher Center. Alliance for Excellent Education. Case Study December 2005.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CC4QFjAB&url=https

%3A%2%2Futeach.utexas.edu%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FSixKeyStrategiesELL.pdf&ei=Wd4pUpiaA5HF4AP5u4CYBQ&usg=

AFQjCNGZLHvHK3Fatx_IhEQQHLCk81SNPQ&bvm=bv.51773540,d.dmg&cad=rja 
 

 
Goal 3:

Implement rigorous, research-based instruction aligned with CCRS and district expectations in Reading to reach the target growth outlined by

the ALSDE 
 
 
Measurable Objective 1:

increase student growth  by 20% or greater in average grade level performance by 05/25/2019 as measured by student performance and

growth on the global scholar . 
 
 
Strategy1:

Additional Instructional Support - The instructional teacher will serve as additional support for classes working with students who struggle to

comprehend and understand the reading material therefore allowing opportunities to reduce class size and form small groups for

remediation, intervention and deeper instruction to assist students in student achievement and knowledge.

Category: Develop/Implement Learning Supports

Research Cited: Class size is an important determinant of student outcomes, and one that can be directly determined by policy. All else

being equal, lowering class sizes will improve student outcomes. • The payoff from class-size reduction is greater for low-income and minority

children. Conversely, increases in class size are likely to be especially harmful to such populations according to Mathis, William J.

(Research-Based Options for Education Policy making, 2016)

http://nepc.colorado.edu/publication/research-based-options

 

Furthermore, evidence exists that all types of students (e.g., low, medium, and high achievers) benefit from being in small classes (in early

grades) across all achievement tests…. in certain grades, in reading and science, the cumulative effects of small classes for low achievers

are substantial in magnitude and significantly different from those for high achievers.  Thus, class size reduction appears to be an

intervention that increases the achievement levels for all students while simultaneously reducing the achievement gap.” according to

Konstantopoulos, S., & Chun, V. (2009). What Are the Long-Term Effects of Small Classes on the Achievement Gap? Evidence from the

Lasting Benefits Study,”

Activity - Content Knowledge Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will scaffold content information with
temporary leveled supports to build student
comprehension and skill acquisition to build
student independence in the learning process.
Teachers will explicitly teach academic
language and cognitive reading skills needed to
complete subject specific tasks. Teachers will
provide opportunities for EL students to
summarize by speaking and writing.

Direct
Instruction 08/06/2018 05/25/2019 $0 - Title I Part A

Principal, Assistant
Principal, All teachers and
support personnel and
curriculum specialist
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Strategy2:

Research Based Instructional Practices - All core and inclusion teachers will implement standards based rigorous and strategic teaching

strategies on a consistent basis to improve student achievement.

Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002). 

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

 

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spring School will offer retention prevention for
students who failed a core class in the first
semester by giving them an opportunity to
make up a failing course through an after
school class.  The school will last for 3 weeks, 4
days a week, 2 hours a day with 4-6 teachers in
the areas of reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - Title I Part A Administration, teachers,
Curriculum Director

Activity -  Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in reading standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Academic
Support
Program
Class Size
Reduction

08/06/2018 05/25/2019 $68478 - Title I Part
A

Administrtation, Teachers,
Instructional Aid

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers
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Strategy3:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments)  and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction within the
class room as evidenced through walk-
throughs, observations, lesson plans and mid-
year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

Activity - Informational Text Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate passages
from the textbook, supplemental materials,
novels following the Laying the Foundations
guidelines, and document based passages to
increase comprehension of informational and
functional materials.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based
rigorous research based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walkthroughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists,

Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learning. A growing body of rigorous research
demonstrates that NMSI’s programs are
producing measurable and lasting
improvements in teacher effectiveness, student
achievement and post-secondary and
workforce outcomes, including college
persistence and wage earning.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers,
Curriculum Director

ACIP
Russell County Middle School
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following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 
 

 
Goal 4:

Implement rigorous research based instruction aligned with CCRS and district expectations in Math to reach the target growth goal outlined

by the ALSDE 
 
 
Measurable Objective 1:

increase student growth   by 20% or greater in average grade level performance as measured by student performance and growth  by

05/25/2019 as measured by the Global Scholar. 
 
 
Strategy1:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments) and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

 

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

following questions:

How do student outcomes differ by demographics, programs, and schools?

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff

ACIP
Russell County Middle School
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To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 
 

 
Strategy2:

Instructional Support  - A certified math teacher will work with small groups and individual students to assist with instruction and

comprehension of mathematical standards and concepts. Students will be identified for the intervention based on assessment data from

Global Scholar, as well as classroom academic performance. These students will be pulled from Master Connection classes to work directly

with the interventionist to acquire missing skills and review standards that have been noted as weaknesses. Upon mastery, ( as indicated by

data) students will move from the intervention resource class as to create a fluid and flexible classroom environment in order to provide

incentive for students to work hard and move forward.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Increasing learning time is one of the most important ways to intensify academic interventions in areas such as reading

(Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding how to best increase intervention time is essential.

Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008).ncreasing learning time is one of the most important ways to

intensify academic interventions in areas such as reading (Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding

how to best increase intervention time is essential. Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008). 
 

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff

ACIP
Russell County Middle School
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Strategy3:

Research Based Instructional Practices - All core and inclusion teachers will implement standards-based rigorous and strategic teaching

strategies on a consistent

basis to improve student achievement.

Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002).

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

 

 

Activity - Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in mathematical standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Academic
Support
Program

08/06/2018 05/25/2019 $50163 - Title I Part
A

Administration, teachers,
counselors

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based,
rigorous research-based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walk-throughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists

Activity - Student Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers

ACIP
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Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction and
classroom management within the class room
as evidenced through walk-through s,
observations, lesson plans and mid-year
review.

Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators, with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learningDeveloped by experienced teachers
and content experts, NMSI’s Laying the
Foundation Program provides teachers of
grades 3-12 with the training, support and
resources they need to drive student
achievement and facilitate their progression
toward advanced coursework in high school.

ELEMENTS OF SUCCESS:
Hands-on training that allows teachers to
experience learning from the student’s
perspective.
Content-rich lessons with clear outcome goals
and suggested teaching strategies.
Classroom exercises that allow teachers of all
experience levels to relate math and science
concepts to real-world scenarios.
Tools to help monitor student understanding of
complex concepts that are critical to rigorous
coursework in higher grades.
Opportunities for educators to collaborate, learn
new techniques and receive feedback from
peers.
 RESULTS + IMPACT
Research shows that students of LTF-trained
teachers score better on math and science
reading assessments. To learn more, visit Our
Impact page.
To date, nearly 50,000 teachers nationwide
have participated in NMSI’s Laying the
Foundation Program and are using their
expertise to build the capacity of their schools
and districts to advance student achievement at
all grade levels.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers
and curriculum director

Activity - Supplemental Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate graphics
and visual aides such as charts, tables and
diagrams from the textbook, supplemental
materials  to increase analysis and reading
comprehension of informational and functional
materials as evidenced in lesson plans, walk-
throughs, observations and mid-year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers

ACIP
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

All English Language Learners will improve their writing and speaking skills. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  skill writing and speaking in English Language Arts by 05/25/2019 as

measured by ACCESS. 
 
 
Strategy1:

Scaffolding and Explicit Instruction - Explicit instruction is direct teaching of concepts, academic language, and reading comprehension

strategies needed to complete classroom tasks.

Scaffolding is a process by which a teacher adds supports for students in order to enhance learning and aid in the mastery of tasks and skill

acquisition. The teacher does this by systematically building on students’ experiences and knowledge as they are learning new skills The

teacher gradually shifts more responsibility and independence of the learning process overto the student.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Instructional scaffolding:https://www.niu.edu/facdev/_pdf/guide/strategies/instructional_scaffolding_to_improve_learning.pdf;

https://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber Key Strategies for Teachers of. English-Language Learners.

The New Teacher Center. Alliance for Excellent Education. Case Study December 2005.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CC4QFjAB&url=https

%3A%2%2Futeach.utexas.edu%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FSixKeyStrategiesELL.pdf&ei=Wd4pUpiaA5HF4AP5u4CYBQ&usg=

AFQjCNGZLHvHK3Fatx_IhEQQHLCk81SNPQ&bvm=bv.51773540,d.dmg&cad=rja 
 

 
Goal 2:

Implement rigorous, research-based instruction aligned with CCRS and district expectations in Reading to reach the target growth outlined by

the ALSDE 
 
 

Activity - Content Knowledge Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will scaffold content information with
temporary leveled supports to build student
comprehension and skill acquisition to build
student independence in the learning process.
Teachers will explicitly teach academic
language and cognitive reading skills needed to
complete subject specific tasks. Teachers will
provide opportunities for EL students to
summarize by speaking and writing.

Direct
Instruction 08/06/2018 05/25/2019 $0 - Title I Part A

Principal, Assistant
Principal, All teachers and
support personnel and
curriculum specialist

ACIP
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Measurable Objective 1:

increase student growth  by 20% or greater in average grade level performance by 05/25/2019 as measured by student performance and

growth on the global scholar . 
 
 
Strategy1:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments)  and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 
 

 
Strategy2:

Additional Instructional Support - The instructional teacher will serve as additional support for classes working with students who struggle to

comprehend and understand the reading material therefore allowing opportunities to reduce class size and form small groups for

remediation, intervention and deeper instruction to assist students in student achievement and knowledge.

Category: Develop/Implement Learning Supports

Research Cited: Class size is an important determinant of student outcomes, and one that can be directly determined by policy. All else

being equal, lowering class sizes will improve student outcomes. • The payoff from class-size reduction is greater for low-income and minority

children. Conversely, increases in class size are likely to be especially harmful to such populations according to Mathis, William J.

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff

ACIP
Russell County Middle School
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(Research-Based Options for Education Policy making, 2016)

http://nepc.colorado.edu/publication/research-based-options

 

Furthermore, evidence exists that all types of students (e.g., low, medium, and high achievers) benefit from being in small classes (in early

grades) across all achievement tests…. in certain grades, in reading and science, the cumulative effects of small classes for low achievers

are substantial in magnitude and significantly different from those for high achievers.  Thus, class size reduction appears to be an

intervention that increases the achievement levels for all students while simultaneously reducing the achievement gap.” according to

Konstantopoulos, S., & Chun, V. (2009). What Are the Long-Term Effects of Small Classes on the Achievement Gap? Evidence from the

Lasting Benefits Study,”

 
 

 

 
Strategy3:

Research Based Instructional Practices - All core and inclusion teachers will implement standards based rigorous and strategic teaching

strategies on a consistent basis to improve student achievement.

Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002). 

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Activity -  Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in reading standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Class Size
Reduction
Academic
Support
Program

08/06/2018 05/25/2019 $68478 - Title I Part
A

Administrtation, Teachers,
Instructional Aid

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spring School will offer retention prevention for
students who failed a core class in the first
semester by giving them an opportunity to
make up a failing course through an after
school class.  The school will last for 3 weeks, 4
days a week, 2 hours a day with 4-6 teachers in
the areas of reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - Title I Part A Administration, teachers,
Curriculum Director

ACIP
Russell County Middle School
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Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

 

 

 

 

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers

Activity - Informational Text Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate passages
from the textbook, supplemental materials,
novels following the Laying the Foundations
guidelines, and document based passages to
increase comprehension of informational and
functional materials.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction within the
class room as evidenced through walk-
throughs, observations, lesson plans and mid-
year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learning. A growing body of rigorous research
demonstrates that NMSI’s programs are
producing measurable and lasting
improvements in teacher effectiveness, student
achievement and post-secondary and
workforce outcomes, including college
persistence and wage earning.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers,
Curriculum Director

ACIP
Russell County Middle School
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Goal 3:

Implement rigorous research based instruction aligned with CCRS and district expectations in Math to reach the target growth goal outlined

by the ALSDE 
 
 
Measurable Objective 1:

increase student growth   by 20% or greater in average grade level performance as measured by student performance and growth  by

05/25/2019 as measured by the Global Scholar. 
 
 
Strategy1:

Research Based Instructional Practices - All core and inclusion teachers will implement standards-based rigorous and strategic teaching

strategies on a consistent

basis to improve student achievement.

Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002).

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based
rigorous research based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walkthroughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists,

Activity - Student Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers

ACIP
Russell County Middle School
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Activity - Supplemental Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate graphics
and visual aides such as charts, tables and
diagrams from the textbook, supplemental
materials  to increase analysis and reading
comprehension of informational and functional
materials as evidenced in lesson plans, walk-
throughs, observations and mid-year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers

Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators, with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learningDeveloped by experienced teachers
and content experts, NMSI’s Laying the
Foundation Program provides teachers of
grades 3-12 with the training, support and
resources they need to drive student
achievement and facilitate their progression
toward advanced coursework in high school.

ELEMENTS OF SUCCESS:
Hands-on training that allows teachers to
experience learning from the student’s
perspective.
Content-rich lessons with clear outcome goals
and suggested teaching strategies.
Classroom exercises that allow teachers of all
experience levels to relate math and science
concepts to real-world scenarios.
Tools to help monitor student understanding of
complex concepts that are critical to rigorous
coursework in higher grades.
Opportunities for educators to collaborate, learn
new techniques and receive feedback from
peers.
 RESULTS + IMPACT
Research shows that students of LTF-trained
teachers score better on math and science
reading assessments. To learn more, visit Our
Impact page.
To date, nearly 50,000 teachers nationwide
have participated in NMSI’s Laying the
Foundation Program and are using their
expertise to build the capacity of their schools
and districts to advance student achievement at
all grade levels.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers
and curriculum director

ACIP
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Strategy2:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments) and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

 

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction and
classroom management within the class room
as evidenced through walk-through s,
observations, lesson plans and mid-year
review.

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based,
rigorous research-based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walk-throughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists

ACIP
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Strategy3:

Instructional Support  - A certified math teacher will work with small groups and individual students to assist with instruction and

comprehension of mathematical standards and concepts. Students will be identified for the intervention based on assessment data from

Global Scholar, as well as classroom academic performance. These students will be pulled from Master Connection classes to work directly

with the interventionist to acquire missing skills and review standards that have been noted as weaknesses. Upon mastery, ( as indicated by

data) students will move from the intervention resource class as to create a fluid and flexible classroom environment in order to provide

incentive for students to work hard and move forward.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Increasing learning time is one of the most important ways to intensify academic interventions in areas such as reading

(Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding how to best increase intervention time is essential.

Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008).ncreasing learning time is one of the most important ways to

intensify academic interventions in areas such as reading (Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding

how to best increase intervention time is essential. Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008). 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff

Activity - Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in mathematical standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Academic
Support
Program

08/06/2018 05/25/2019 $50163 - Title I Part
A

Administration, teachers,
counselors

ACIP
Russell County Middle School
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technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Create a positive social and academic culture among all stakeholders 
 
 
Measurable Objective 1:

collaborate to increase student and teacher attendance by 05/25/2019 as measured by improved academic achievement and a decrease in

student and teacher absences. 
 
 
Strategy1:

Attendance - Administration will work closely with the Attendance Officer to ensure all students who are absent have a valid reason and trace

those who do not.  The administration will do this by monitoring attendance more closely in INOW and ensure teachers are following the

correct method of posting attendance.  Teachers who are absent will be required to email or text administration when they know they will be

out.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Measurable Objective 2:

collaborate to create a smooth transition into the middle grades by 05/25/2019 as measured by improved academic achievement and

decreased numbers of office referrals and stakeholder input. 
 
 
Strategy1:

Transition - Sixth grade students will be brought to the middle school at the end of the year for an introduction to middle school life

Category:

Research Cited: Middle Grades Transition Programs around the Globe

Author(s): Andrews, Colin ; Bishop, Penny

Source: Middle School Journal, v44 n1 p8-14 Sep 2012. 7 pp

 

Activity - Monitor Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administration will actively monitor student and
teacher attendance.  Student and teacher
incentives will be offered to help decrease the
number of absences (dances, Warrior Pride
days, duty free lunch, jean passes, etc..)

Behavioral
Support
Program

08/06/2018 05/25/2019 $0 - Title I Part A Administrators, teachers,
Attendance Officer

ACIP
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Transitions into and out of the middle grades can be challenging for many reasons. Students need to acclimate to new policies, practices,

and buildings; teachers require accurate data about their new students' capacities; and families must navigate relationships with new

personnel. All school transitions present different and, at times, puzzling terrain to traverse. Some students find the move between schools

so difficult that they "unlearn" skills and content, beginning a potential spiral toward being retained or even dropping out. While transitions can

be difficult at all levels of schooling, moving into or out of the middle grades comes at a time when the learners themselves are going through

considerable social, emotional, cognitive, and physical changes--changes that can heighten many of these difficulties. This article shares

examples of transition practices from other countries and considers how educators create transition practices that help students successfully

make the move from one learning level to the next. The authors offer insights obtained through interviews and focus groups with students,

parents, teachers, and principals in New Zealand (Auckland), the United Kingdom (London, Nottingham, and Southampton), and the United

States (Georgia, Oregon, and Vermont). They begin this article by exploring some of the common concerns that arise as students transition

into and out of the middle grades. They then describe some of the common practices observed in comprehensive transition programs. Next,

they showcase three noteworthy, promising practices that are too often underutilized or poorly implemented: (1) sharing academic data; (2)

implementing collaborative projects; and (3) attending to vulnerable populations. 
 

 
Measurable Objective 3:

collaborate to promote and foster a positive school culture and  learning climate  by 05/25/2019 as measured by feedback from stakeholders,

involvement in school activities, events and engagement in the learning environment as well as a more conducive instructional climate

among students and staff through observations and various types of data.. 
 
 
Strategy1:

Positive Behavior Incentives/Rewards  - Positive Behavior Incentives/Rewards: Establish a positive culture and develop relationships

between students and staff to lead to systemic and individualized changes.Teachers and students will actively participate in school wide

events such as:  pep rallies, activity days, philanthropic endeavors, can food drive, dances (both in school and after school), African-

American History programs, field day activities, sporting events, Master Connection classes, and character/moral education.

Identify and recognize students who exemplify good character with school wide and/or team student of the month nominations, with monthly

selection where one receives a certificate and wampum token which may be utilized for various incentives. Teachers are encouraged with

weekly positive praise and recognition.

Category: Develop/Implement Student and School Culture Program

Research Cited: Sugai, George ; O'Keeffe, Breda V. ; Fallon, Lindsay M.

Source:  Journal of Positive Behavior Interventions, v14 n4 p197-208 Oct 2012. 12 pp.

Abstract:  Students from culturally and linguistically diverse backgrounds have historically experienced poor outcomes related to academic

achievement, special education, school discipline and climate, and juvenile justice. Differences between home and school cultures likely

contribute to these outcomes. Evidence-based practices in schools are promoted to improve the academic and social outcomes for all

students, but attention must be paid to cultural factors when implementing practices. School-wide positive behavior supports (SWPBS) is a

systems approach to promoting evidence-based practices to affect important social and academic outcomes for all students. The purpose of

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 An intervention and remediation program will
be offered to students who have failed a course
in the first semester.  Academic and social
counseling may also be provided as needed.
The program will run for 3 weeks, 4 days a
week, 2 hours per day after school form 4-6.  It
will focus on the content areas of reading and
math.

Academic
Support
Program

08/06/2018 05/25/2019 $6000 - Title I Part
A

Principal, Assistant
Principals, teachers, and
counselor.

ACIP
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this article is to consider culture within the implementation context of SWPBS. To achieve this purpose, we adopt and describe a contextual

perspective on culture that is based on behavioral theory and principles of behavior analysis, and incorporate findings from a review of the

literature related to culture and student behavior.

 
 

 

 

 

Activity - Academic Teaming and
Leadership Capacity

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed on an team where the core
teachers are divided into academic teams
where they are assigned a role with correlated
responsibilities: team leader, head of behavior,
head of academic records, head of
organization, head of teaming. Teachers meet
weekly and participating in data review, parent
conferences, mentoring and development of
lesson plans or cross curricular activities
monitored through weekly and monthly meeting
notes. Teachers will participate in vertical and
horizontal planning and teaming activities to
build personal, social and academic
relationships between teachers. Staff and
leadership retreats will be conducted utilizing
school data from various sources
(achievement/academic, perception, process,
and demographic) to focus on school
improvement.

Academic
Support
Program
Behavioral
Support
Program
Other

08/06/2018 05/25/2019 $3600 - Title I Part
A

All teachers,
administrators and support
personnel.

Activity - Guidance and Counseling Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide for an additional full time counselor to
support and meet with students regarding
academic, behavioral and social needs.

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/25/2019 $33802 - Title I Part
A

Administrator, teachers
and counselors

Activity - Routines, Procedures, and
Management

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement student and staff expectations,
routines and procedures for developing and
maintaining an orderly and safe environment.
Teachers participate in professional
development opportunities to create a positive
culture and assist with classroom  or school
wide management.Teachers follow the
progressive discipline plan/ladder and stimulate
prompt and further communication with parents
or guardians Counselors outline and review
Anti-bullying policy and consequences.
Monitored through discipline referrals, parent
conferences, academic success of students.

Behavioral
Support
Program
Policy and
Process

08/06/2018 05/25/2019 $5000 - Title I Part
A

Principal, Assistant
Principal, leadership team
, counselors and teachers.

ACIP
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Goal 2:

All English Language Learners will improve their writing and speaking skills. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  skill writing and speaking in English Language Arts by 05/25/2019 as

measured by ACCESS. 
 
 
Strategy1:

Scaffolding and Explicit Instruction - Explicit instruction is direct teaching of concepts, academic language, and reading comprehension

strategies needed to complete classroom tasks.

Scaffolding is a process by which a teacher adds supports for students in order to enhance learning and aid in the mastery of tasks and skill

acquisition. The teacher does this by systematically building on students’ experiences and knowledge as they are learning new skills The

teacher gradually shifts more responsibility and independence of the learning process overto the student.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Instructional scaffolding:https://www.niu.edu/facdev/_pdf/guide/strategies/instructional_scaffolding_to_improve_learning.pdf;

https://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber Key Strategies for Teachers of. English-Language Learners.

The New Teacher Center. Alliance for Excellent Education. Case Study December 2005.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CC4QFjAB&url=https

%3A%2%2Futeach.utexas.edu%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FSixKeyStrategiesELL.pdf&ei=Wd4pUpiaA5HF4AP5u4CYBQ&usg=

AFQjCNGZLHvHK3Fatx_IhEQQHLCk81SNPQ&bvm=bv.51773540,d.dmg&cad=rja 
 

Activity - Warrior Pride Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Positive Behavior Intervention Support:
Establish a positive culture and develop
relationships between students and staff to lead
to systemic and individualized changes.
committee will formulate ideas to implement at
the school level to promote attendance, positive
behavior and foster intrinsic motivation.
Recognize students and who exemplify good
character, academic and behavior as well as
staff members who demonstrate
professionalism and good pedagogy.
Provide: incentives (student of the month from
each academic team, teacher of the month,
teacher of the year, recognition boards, jean
passes, notes/encouragement), school wide
beautification day, awards/honor day,

Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/25/2019 $1000 - Title I Part
A

Administration, Teachers
and Staff

Activity - Content Knowledge Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will scaffold content information with
temporary leveled supports to build student
comprehension and skill acquisition to build
student independence in the learning process.
Teachers will explicitly teach academic
language and cognitive reading skills needed to
complete subject specific tasks. Teachers will
provide opportunities for EL students to
summarize by speaking and writing.

Direct
Instruction 08/06/2018 05/25/2019 $0 - Title I Part A

Principal, Assistant
Principal, All teachers and
support personnel and
curriculum specialist
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Goal 3:

Implement rigorous, research-based instruction aligned with CCRS and district expectations in Reading to reach the target growth outlined by

the ALSDE 
 
 
Measurable Objective 1:

increase student growth  by 20% or greater in average grade level performance by 05/25/2019 as measured by student performance and

growth on the global scholar . 
 
 
Strategy1:

Research Based Instructional Practices - All core and inclusion teachers will implement standards based rigorous and strategic teaching

strategies on a consistent basis to improve student achievement.

Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002). 

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

 

 

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction within the
class room as evidenced through walk-
throughs, observations, lesson plans and mid-
year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

ACIP
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Strategy2:

Additional Instructional Support - The instructional teacher will serve as additional support for classes working with students who struggle to

comprehend and understand the reading material therefore allowing opportunities to reduce class size and form small groups for

remediation, intervention and deeper instruction to assist students in student achievement and knowledge.

Category: Develop/Implement Learning Supports

Research Cited: Class size is an important determinant of student outcomes, and one that can be directly determined by policy. All else

being equal, lowering class sizes will improve student outcomes. • The payoff from class-size reduction is greater for low-income and minority

children. Conversely, increases in class size are likely to be especially harmful to such populations according to Mathis, William J.

(Research-Based Options for Education Policy making, 2016)

http://nepc.colorado.edu/publication/research-based-options

 

Furthermore, evidence exists that all types of students (e.g., low, medium, and high achievers) benefit from being in small classes (in early

grades) across all achievement tests…. in certain grades, in reading and science, the cumulative effects of small classes for low achievers

are substantial in magnitude and significantly different from those for high achievers.  Thus, class size reduction appears to be an

intervention that increases the achievement levels for all students while simultaneously reducing the achievement gap.” according to

Activity - Informational Text Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate passages
from the textbook, supplemental materials,
novels following the Laying the Foundations
guidelines, and document based passages to
increase comprehension of informational and
functional materials.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based
rigorous research based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walkthroughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists,

Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learning. A growing body of rigorous research
demonstrates that NMSI’s programs are
producing measurable and lasting
improvements in teacher effectiveness, student
achievement and post-secondary and
workforce outcomes, including college
persistence and wage earning.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers,
Curriculum Director
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Konstantopoulos, S., & Chun, V. (2009). What Are the Long-Term Effects of Small Classes on the Achievement Gap? Evidence from the

Lasting Benefits Study,”

 
 

 

 
Strategy3:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments)  and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 

Activity -  Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in reading standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Academic
Support
Program
Class Size
Reduction

08/06/2018 05/25/2019 $68478 - Title I Part
A

Administrtation, Teachers,
Instructional Aid

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spring School will offer retention prevention for
students who failed a core class in the first
semester by giving them an opportunity to
make up a failing course through an after
school class.  The school will last for 3 weeks, 4
days a week, 2 hours a day with 4-6 teachers in
the areas of reading and math.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - Title I Part A Administration, teachers,
Curriculum Director
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Goal 4:

Implement rigorous research based instruction aligned with CCRS and district expectations in Math to reach the target growth goal outlined

by the ALSDE 
 
 
Measurable Objective 1:

increase student growth   by 20% or greater in average grade level performance as measured by student performance and growth  by

05/25/2019 as measured by the Global Scholar. 
 
 
Strategy1:

Instructional Support  - A certified math teacher will work with small groups and individual students to assist with instruction and

comprehension of mathematical standards and concepts. Students will be identified for the intervention based on assessment data from

Global Scholar, as well as classroom academic performance. These students will be pulled from Master Connection classes to work directly

with the interventionist to acquire missing skills and review standards that have been noted as weaknesses. Upon mastery, ( as indicated by

data) students will move from the intervention resource class as to create a fluid and flexible classroom environment in order to provide

incentive for students to work hard and move forward.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Increasing learning time is one of the most important ways to intensify academic interventions in areas such as reading

(Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding how to best increase intervention time is essential.

Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008).ncreasing learning time is one of the most important ways to

intensify academic interventions in areas such as reading (Torgesen, 2000). Of course, time is a precious commodity in schools, so deciding

how to best increase intervention time is essential. Educators can increase intervention time in several ways.

First, one can increase the frequency of intervention. For example, an intervention provided five days a week may be more intensive than an

intervention provided three days a week. Educators can also increase the frequency of intervention by providing more than one session of

intervention per day (e.g., Torgesen et al., 2001; Wanzek & Vaughn, 2008). 
 

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff
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Strategy2:

Data Meetings  - Academic teams will meet collaboratively to analyze data (grades, STAR, previous Global Scholar assessments) and utilize

assessment data to guide planning for individual students and classes in order to provide differentiation and progress monitoring.

 

Category: Develop/Implement Learning Supports

Research Cited: According to Educational Leadership, (December 2008/January 2009 | Volume 66 | Number 4

Data: Now What? Pages 18-24),  important questions drove the dialogue about school effectiveness, school staff quickly learned how to

identify and use different types of data to answer those questions (Lachat & Smith, 2004).

Organizing data use around essential questions about student performance is a powerful strategy for building data literacy. Consider the

following questions:

How do student outcomes differ by demographics, programs, and schools?

To what extent have specific programs, interventions, and services improved outcomes?

What is the longitudinal progress of a specific cohort of students?

What are the characteristics of students who achieve proficiency and of those who do not?

Where are we making the most progress in closing achievement gaps?

How do absence and mobility affect assessment results?

How do student grades correlate with state assessment results and other measures? essential-questions approach has helped educators

recognize the power and potential of going beyond aggregated data to identify the data they need and when they need it and to define

multiple ways of disaggregating the data Research has emphasized that data disaggregation is essential to effective data use (Johnson,

2002; Lachat & Williams, 2003). Furthermore,Research has demonstrated that when teachers use student progress monitoring, students

learn more, teacher decision making improves, and students become more aware of their own performance. A significant body of research

conducted over the past 30 years has shown this method to be a reliable and valid predictor of subsequent performance on a variety of

outcome measures, and thus useful for a wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson,

1998). 
 

 
Strategy3:

Research Based Instructional Practices - All core and inclusion teachers will implement standards-based rigorous and strategic teaching

strategies on a consistent

basis to improve student achievement.

Activity - Instructional Support and
Intervention

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified through assessment
data for in need of support or below proficiency
in mathematical standards and they will receive
purposeful, intervention and more instructional
time with explicit and systemic instruction. A
teacher will be utilized to assist at-risk students
and provide additional instruction through
researched based instructional strategies and
programs.

Academic
Support
Program

08/06/2018 05/25/2019 $50163 - Title I Part
A

Administration, teachers,
counselors

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will review student classroom grades,
benchmark and common assessment data such
as STAR and Global Scholar, during weekly
and monthly team meetings in order to provide
planning for individual students and classes and
provide for differentiation.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, curriculum
specialist teachers, media
specialist, teachers and
staff
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Category: Develop/Implement Learning Supports

Research Cited: According to the U.S. Department of Education, Scientifically based instructional methods equip teachers with tools that help

them better reach children, avoid burnout, and improve their classrooms' culture of learning and achievement. As well as,

Instructional practices that are based on scientific evidence bring the best teaching approaches and programs to children who might fail

without them. Such practices challenge children and interest them in learning, setting them on the path to success in school and in life.

Furthermore,Evidenced-based practices are those “effective educational strategies supported by evidence and research” (ESEA, 2002).

When teachers use evidence-based practices with fidelity, they can be confident their teaching is likely to support student learning and

achievement of CCRS.ALSDE/A+ College Ready LTF Teacher Implementation Evaluation Study

Phelan and Brown examined the impact and success of NMSI’s Laying the Foundation Program and found that Alabama students whose

teachers implemented LTF materials and instruction scored significantly better on ACT Aspire™ math and reading assessments than

students of teachers who did not receive LTF training.

 

Citation:

Phelan, J. and Brown, R. (2017). ALSDE/A+ College Ready LTF teacher implementation evaluation study (West Coast Analytics Research

Report). Irvine, CA: West Coast Analytics. Retrieved from West Coast Analytics website 
 

 

Activity - Supplemental Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Studies, Science, Career Technical and
other core teachers will incorporate graphics
and visual aides such as charts, tables and
diagrams from the textbook, supplemental
materials  to increase analysis and reading
comprehension of informational and functional
materials as evidenced in lesson plans, walk-
throughs, observations and mid-year reviews.

Academic
Support
Program

08/06/2018 05/25/2019 $11260 - Title I Part
A

Principal, Assistant
Principal, Teachers
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Activity - Implementation of the Laying the
Foundations curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student success begins with teachers who are
knowledgeable in their subject matter, skilled at
instructing diverse classrooms, and capable of
preparing students to be confident and creative
problem-solvers. NMSI’s Laying the Foundation
Program equips educators, with the content
knowledge and instructional know-how they
need to set high classroom expectations and
shift students to advanced levels of thinking and
learningDeveloped by experienced teachers
and content experts, NMSI’s Laying the
Foundation Program provides teachers of
grades 3-12 with the training, support and
resources they need to drive student
achievement and facilitate their progression
toward advanced coursework in high school.

ELEMENTS OF SUCCESS:
Hands-on training that allows teachers to
experience learning from the student’s
perspective.
Content-rich lessons with clear outcome goals
and suggested teaching strategies.
Classroom exercises that allow teachers of all
experience levels to relate math and science
concepts to real-world scenarios.
Tools to help monitor student understanding of
complex concepts that are critical to rigorous
coursework in higher grades.
Opportunities for educators to collaborate, learn
new techniques and receive feedback from
peers.
 RESULTS + IMPACT
Research shows that students of LTF-trained
teachers score better on math and science
reading assessments. To learn more, visit Our
Impact page.
To date, nearly 50,000 teachers nationwide
have participated in NMSI’s Laying the
Foundation Program and are using their
expertise to build the capacity of their schools
and districts to advance student achievement at
all grade levels.

Academic
Support
Program

08/06/2018 05/25/2019 $1250 - Title I Part
A

Administration, teachers
and curriculum director

Activity - Student Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Increase the use of student technology and
prepare teachers to implement more student
technology in the classroom.

Technology 08/06/2018 05/25/2019 $14750 - Title I Part
A

Administration and
teachers

Activity - Rigorous, Content and Strategic
Literacy Practices

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core subject and collaborative education
teachers will implement standards based,
rigorous research-based instruction utilizing but
not limited to ARI, AMSTI, Marzano, DOK,
CCRS, Laying the Foundations, Information
Text writing prompts, justification and
explanation evidenced through walk-throughs,
observations, mid-year review, and lesson plan
development.

Academic
Support
Program

08/06/2018 05/25/2019 $0 - No Funding
Required

Principal, Assistant
Principal, Teachers,
curriculum specialists
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

All English Language Learners will improve their writing and speaking skills. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  skill writing and speaking in English Language Arts by 05/25/2019 as

measured by ACCESS. 
 
 
Strategy1:

Scaffolding and Explicit Instruction - Explicit instruction is direct teaching of concepts, academic language, and reading comprehension

strategies needed to complete classroom tasks.

Scaffolding is a process by which a teacher adds supports for students in order to enhance learning and aid in the mastery of tasks and skill

acquisition. The teacher does this by systematically building on students’ experiences and knowledge as they are learning new skills The

teacher gradually shifts more responsibility and independence of the learning process overto the student.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Instructional scaffolding:https://www.niu.edu/facdev/_pdf/guide/strategies/instructional_scaffolding_to_improve_learning.pdf;

https://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber Key Strategies for Teachers of. English-Language Learners.

The New Teacher Center. Alliance for Excellent Education. Case Study December 2005.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CC4QFjAB&url=https

%3A%2%2Futeach.utexas.edu%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FSixKeyStrategiesELL.pdf&ei=Wd4pUpiaA5HF4AP5u4CYBQ&usg=

AFQjCNGZLHvHK3Fatx_IhEQQHLCk81SNPQ&bvm=bv.51773540,d.dmg&cad=rja 
 

 
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teachers will participate in
professional development to enhance and build
knowledge on developing and implementing
rigorous standards based instruction and
classroom management within the class room
as evidenced through walk-through s,
observations, lesson plans and mid-year
review.

Academic
Support
Program
Behavioral
Support
Program

08/06/2018 05/25/2019 $13500 - Title I Part
A

Principal, Assistant
Principal, Teachers,
Curriculum Specialists and
Staff

Activity - Content Knowledge Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will scaffold content information with
temporary leveled supports to build student
comprehension and skill acquisition to build
student independence in the learning process.
Teachers will explicitly teach academic
language and cognitive reading skills needed to
complete subject specific tasks. Teachers will
provide opportunities for EL students to
summarize by speaking and writing.

Direct
Instruction 08/06/2018 05/25/2019 $0 - Title I Part A

Principal, Assistant
Principal, All teachers and
support personnel and
curriculum specialist
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Communication may be printed off in their first language utilizing web based resources such as IMPACT and/or a translator may be used to

explain and review the individual student academic achievement results so parents fully comprehend and have the opportunity to ask

questions regarding interpretation of the results of the EL student.  
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The definition of a "highly qualified" status is determined by the Alabama State Department of Education (ALSDE). The ALSDE criteria is a

mixture of, to name a few, credit from educational classes taken in an accredited college/university, test scores on standardized content

knowledge tests, successful practicums and continuing professional development. Applicants for the RCSD apply through Teach Alabama

and a printed application from the website. All applicants must receive approval of the Teach Alabama standards before they are placed on

the state website for hiring. The RCSD checks the applications against the ALSDE website to assure only qualified teacher candidates are

interviewed.. Teachers at RCMS are assigned based on the needs assessment conducted at the end of the school year. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes Copies of the Principal's
attestation form is available in the
school's front office and at the
District office and will be made
available to the general public
upon request.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Out of the 45 certified employees at RCMS, 7 did not return which is a turnover rate of 16%.  One of the seven retired, five went to other

school districts, and one just did not return.  Of the 10 classified, one did not return and one switched positions in the district, which makes a

turnover rate of 20%. A new principal was put into position this year at RCMS as well. 
 
 
What is the experience level of key teaching and learning personnel?  
 
Of the 41 certified teachers at RCMS, 51%(21) have Master's degrees and 2% (1) has a Specialist degree. Many are seeking their Master's

degrees.  Some are seeking Master's in subject matter, while others are going into Educational Leadership.  Some teachers are beginning to

work on national board certification. The administrative team has 2 with Master's and 1 Educational Specialist degrees, averaging over 20

years of teaching/leadership experience. We have a large percentage of teachers with 0-3 years experience making up 48% of the certified

faculty. Those teachers with 4-10 years experience make up 20% and those with 11-20 years experience make up another 20%. 12% of our

faculty is made up of teachers with 21 years plus. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Attracting and retaining highly-qualified teachers is done through:

Providing a mentor to novice teachers (usually in the same field of study).

Creating small communities of learning teams.

Offering high-quality professional development.

Frequent observations and immediate feedback from administrators, instructional coaches, and district team members.

Support from Math and Reading Instructional Coaches 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Based on the assessment data, the administration and teachers plan for professional development to help achieve academic achievement

across all disciplines in order to move the students forward.

 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
All professional development activities included in the school-wide plan are highly-effective and research-based.

These activities may include but are not limited to:

STI/INOW/Chalkable Assessment Training

Training in the implementation of Differentiated Instruction

AMSTI Training

A+ Laying the Foundation (for Middle School) - Rigorous instruction

Workshops on the integration of technology

How to effectively implement Strategic Teaching/ARI StrategiesProfessional Development opportunities in areas of identified weakness

Master Teaching Certification

Google Training

Identifying Dyslexia

Mandatory Reporting

McKinney Vento

Harassment

Emergentics

Ongoing instructional support from administrators, instructional coaches, and colleagues

As stated in the school-wide plan, all teachers and staff have the opportunity to attend professional development in the summer and

throughout the school year provided by the district on strategic teaching, curriculum planning and differentiated instruction.

Parents will have the opportunity to attend a training in May and June on how their input is needed to create the school-wide plan.

Parents are also provided information in the Title 1 meeting on how they can become active participants in the school.

Parents are offered educational workshops to help them in implementing strategies at home with their children by the district's

ParentalInvolvement Specialist 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
As documented in the school wide plan, all new teachers are usually assigned a mentor in the same academic area that has three or more

years of teaching experience. They are provided time during the day to meet with, discuss concerns, and collaborate through

observations,shared experiences, and concerns.These meetings are documented through the district's mentoring plan. 
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Describe how all professional development is "sustained and ongoing." 
 
One teacher from each department will be trained as a master teacher in the "train the teacher" model. These teachers will mentor new

teachers and experienced teachers who are struggling. In addition to the creation of master teachers, teachers will be allowed to attend

workshops and professional development opportunities that will enhance the professional experience of teachers and produce increased

student achievement. After each training, teachers are responsible for sharing knowledge gained and implementing techniques with the

faculty. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Create a positive social and academic culture among all stakeholders 
 
 
Measurable Objective 1:

collaborate to create a smooth transition into the middle grades by 05/25/2019 as measured by improved academic achievement and

decreased numbers of office referrals and stakeholder input. 
 
 
Strategy1:

Transition - Sixth grade students will be brought to the middle school at the end of the year for an introduction to middle school life

Category:

Research Cited: Middle Grades Transition Programs around the Globe

Author(s): Andrews, Colin ; Bishop, Penny

Source: Middle School Journal, v44 n1 p8-14 Sep 2012. 7 pp

 

Transitions into and out of the middle grades can be challenging for many reasons. Students need to acclimate to new policies, practices,

and buildings; teachers require accurate data about their new students' capacities; and families must navigate relationships with new

personnel. All school transitions present different and, at times, puzzling terrain to traverse. Some students find the move between schools

so difficult that they "unlearn" skills and content, beginning a potential spiral toward being retained or even dropping out. While transitions can

be difficult at all levels of schooling, moving into or out of the middle grades comes at a time when the learners themselves are going through

considerable social, emotional, cognitive, and physical changes--changes that can heighten many of these difficulties. This article shares

examples of transition practices from other countries and considers how educators create transition practices that help students successfully

make the move from one learning level to the next. The authors offer insights obtained through interviews and focus groups with students,

parents, teachers, and principals in New Zealand (Auckland), the United Kingdom (London, Nottingham, and Southampton), and the United

States (Georgia, Oregon, and Vermont). They begin this article by exploring some of the common concerns that arise as students transition

into and out of the middle grades. They then describe some of the common practices observed in comprehensive transition programs. Next,

they showcase three noteworthy, promising practices that are too often underutilized or poorly implemented: (1) sharing academic data; (2)

implementing collaborative projects; and (3) attending to vulnerable populations. 
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Narrative:

The sixth grade students form each feeder school that are promoted will visit the middle school with their teachers in May for transition

orientation.The middle school administrators and students conduct a program focused on academics, expectations, and positive behaviors

necessary for success at the middle school level.The students participate on a campus tour of the buildings and ground directed by RCMS

student ambassadors.

The seventh grade students request their electives and placements while developing their schedules.These schedules are finished before

school is out by the administrator and counselors. Standardized test scores, classroom grades, and teacher recommendations are all used to

place students into remediation, regular leveled, or advanced classes.

In May, the high school counselor meets with all RCMS 8th grade students to develop their schedules and 4-year plans. The 8th grade

students visit the high school with their teachers to discuss scheduling and graduating requirements with the high school counselor, and tour

the building.

Russell County Middle School hosts a parent orientation in May for parents of upcoming 6th graders.They also receive services from the

guidance department. The principals and counselors meet with the incoming 6th grade students during the first few weeks for a grade level

assembly to find out

what things they have learned, answer any questions they may have, and address any concerns that may need attention throughout the

Activity - Spring School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 An intervention and remediation program will
be offered to students who have failed a course
in the first semester.  Academic and social
counseling may also be provided as needed.
The program will run for 3 weeks, 4 days a
week, 2 hours per day after school form 4-6.  It
will focus on the content areas of reading and
math.

Academic
Support
Program

08/06/2018 05/25/2019 $6000 - Title I Part
A

Principal, Assistant
Principals, teachers, and
counselor.

Activity - Middle School Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 The fifth grade students being promoted to
Russell County Middle School will visit the
middle school with their teachers in May for an
orientation. The middle school administrators
and students will conduct a program focused on
behaviors necessary for success. The students
will also tour the building.  Students will also at
this time learn about their schedules, electives,
meet with coaches and sponsors, and be
introduced to one of the academic teams.
Students will also receive pertinent information
and services from the guidance department.
The administration and counselors meet with
the new sixth grade students during the first
nine weeks of school to explain
policy/procedures, answer any questions they
may have, and any concerns that need to be
addressed throughout the year.

The high school counselor meets annually with
the feeder school’s students in the spring to
discuss rules and regulations for the high
school and to discuss the types of diploma
options available to students as well as the
classes that are required for each diploma. A
tour of the school is available to acclimate
students to the new facility. In the fall,
orientations are held by
administrators to inform all students of school
rules, expectations, consequences, policies,
and proficiency levels of academic standards
and curriculum.

Policy and
Process 08/06/2018 05/25/2019 $1000 - Title I Part

A
All teachers and
administrators
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year.

The high school counselor meets annually with the feeder school's students in the spring to discuss rules and regulations for success at the

high school level.They also discuss the types of diploma options available to students as well as the classes that are required for each

diploma.

A tour of the school is available to acclimate students to the new facility.

In the fall, orientations are held by administrators to inform all students of school rules, expectations, consequences, policies, and proficiency

levels of academic standards and curriculum. 
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
All core teachers meet as a subject are group to discuss and analyze the data of each standardize test as results come in. These meetings

are held after school and are used to identify the strengths and weaknesses indicated by the test results.

Teachers then meet to develop a plan for strengthening weaknesses and maintaining/improving strengths.

Data is collected through benchmark assessments, state assessments, and classroom pre- and post- exams.

Teachers report their findings to the CIP team, and the team includes this input in the creation of the school wide plan.

These results are also used by teams/subject-specific teachers to plan future lessons and strategies to increase student achievement. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Teachers use formative, summative, STAR reading/math tests, state standardized assessment results, and classroom benchmark test

results to identify the students who are experiencing difficulty in mastering the State's standards. The students who are struggling receive

additional support in the classroom with the implementation of research-based strategies and the help of the instructional coach.

These students may also be referred to the Problem Solving Team (PST) for additional support. The students also take reading and math

intervention through the use of the science and social studies electives for the entire school year to improve their skills and performances in

reading comprehension and mathematical problem solving. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students who are experiencing difficulty mastering the State's academic achievement standards at an advanced or proficient level are

assigned an additional reading or math intervention course during the regular school day. If needed, students are referred to PST and

provided additional research-based strategies to help aid them in becoming academically successful. All teachers are required to reteach the

most missed standards a month before the administration of the State's assessments. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
All teachers are required to do strategic and small group differentiated instruction at least twice a week. During this time, the teacher,

instructional coach and paraprofessionals work one on one with identifying and addressing each student's concern. RCMS will also be

offering Spring School, which is an academic grade recovery program that will be in the spring, after school.  Also EL tutoring is a year-round

after-school program. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All teachers are encouraged to provide additional support to any student requesting help. This help is offered through before and/or after

school tutoring on a voluntary basis. Students sign up for tutoring with the teacher and participate on a schedule agreed upon by both.

Students are offered extra remediation through the District's Summer Intervention Program in order to close the achievement gap from the

end of the school term to the beginning of the upcoming school year. All students at RCMS that participate in this program will be enrolled in

both, the reading and math intervention classes during the regular school year.  
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Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
All students who are in the Career Prep classes receive differentiated instruction from the teacher.  Reading and math strategies are

implemented to help those students who struggle in order to give everyone the same advantage. 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
The following funding sources are used to enhance career tech and instructional goals, meet state standards, provide intervention

services,and secure services for school operations:

(1) Local: District funds, Partners-in Education,

(2) State: legislative grants, transportation, technology, and

(3) Federal: Title I, Title II, IDEA.

The RCMS goal of "all students improving in reading comprehension" is being met through computer programs such as Destiny and

Accelerated Reader that enriches and enhances student abilities in reading comprehension. These computer programs are paid for/repaired

using Title 1 funds. Students found to have low test scores and/or low report card grades will use these programs in Math/Reading

Intervention classes and instructional coaches' support. The RCMS goal of "all students/teachers/parents enhancing school culture" is being

met through our curriculum nights and activities.

The RCMS goal of "all new teachers will be assigned a mentor" is being met through ideas offered from our district.

The RCMS goal of "all ELL students will improve their reading/speaking skills" is being met through STAR Reading and the Destiny

computer software programs. These programs are used in Reading/Math intervention classes.

All of these programs and resources are coordinated and integrated toward the achievement of school-wide goals as outlined in the district's

Title I Plan, Parental Involvement Plan, Homeless Plan, English Language Learners Plan, Alternative Learning Program Handbook for AtRisk

students, the district's counseling plan, technology plan, and RCSD Special Education Plan 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The following funding sources are used to enhance career tech and instructional goals, meet state standards, provide intervention

services,and secure services for school operations:

(1) Local: district monies, Partners-in Education,

(2) State: legislative grants, transportation, technology, and

(3) Federal: Title I, Title II, IDEA.

All students will improve in real-world problem solving in math.

All new teachers are assigned a mentor.

All ELL students will improve their writing/speaking skills

During October's Red Ribbon Week, Teen Challenge ( Runaway Drug Rehab Center for young girls) performs an anti-drug play.

The guidance counselor provides large classroom guidance on the topics of suicide prevention, bullying and substance abuse.

The SRO presents an assembly focusing on harassment, sexual harassment and bullying.

Students who qualify are provided free and/or reduced lunch.
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All RCMS students receive free breakfast.

HUD section 8 provides low income housing for Russell County residents who qualify.

The Eldelman Center in Hurtsboro, AL houses a federally funded Head Start program.

Through Title I continuing education, programs are offered to adults in the community 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
The school evaluates the program continually through:

* parent/student surveys (sent out in December and May)

* leadership team meetings (monthly)

* informal (daily) and formal (designated by the district) walk-throughs

* informal teacher/student/parent interviews (daily)

* both formal (twice a year) and informal (daily) observations

* disaggregation of standardize test scores

* comparisons of past and present in-class tests and projects

* comparisons of pre- and post-tests 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Test results (both in-class and standardized) are used and compared with previous tests to see if improvement has been made and to

identify strengths and weaknesses.The PowerSchool End-of-Course Test, and the STI Achievement Test (Global Scholar) are state/federal

standardized tests that RCMS uses. After evaluating these results, strategies can/will be developed to

strengthen weaknesses and the further our met standards.Resulting information is shared with teachers, students, parents and

stakeholders.Meetings are held during both, the school year and summer break to discuss data results and decide if strategies/programs are

being successful. From the evaluation of the results, recommendations are made to keep/drop/modify these programs. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The effectiveness of any program is determined based on students meeting and exceeding standards according to state assessments. The

percentage of students who are mastering standards and/or objectives that show an improvement in percentage correct may indicate

program effectiveness. RCMS compares recent assessments (standardized tests, in-class tests and informal assessments) to former ones.

By comparing these scores and objective measures, we can make inferences to the productivity of programs, policies and procedures. An

increase in assessment/test scores can be an indication of a successful program implementation. If lack of progress is made, we will look for

reasons why and try to implement strengthening procedures. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Data sources used in planning included the SIR report, attendance report (teacher and student), surveys, Educate AL summary, STAR

reading, district-wide assessments, and the Global Scholar. Several instruments of assessment are used to determine needs for the faculty.
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Student assessment results over time, including the Global Scholar, and STAR reading are studied to determine academic needs related to

curriculum. Data is continually gathered by teachers and the CIP team to help evaluate strengths and weaknesses throughout the year. Each

year during the spring, the curriculum and federal program departments send need assessments to the school to be completed by teachers.

When the assessments are completed, the collected data is sent back to both departments for additional analysis. In addition to these

assessments, the administrative staff uses school profile data gained from the Educate Alabama evaluation system. The identified

weaknesses and strengths are used to determine professional development for the upcoming school year.The CIP is evaluated in May.The

committee reflects on the year and makes projections for next year. Additional modifications are done when state assessments arrive. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
39.19 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 43.37

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 3784295.0

Total 3,784,295.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 90561.0

Total 90,561.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
2.0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 1.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 135473.0

Total 135,473.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
2.0 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 2.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 97638.0

Total 97,638.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 55466.0

Total 55,466.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 14022.0

Total 14,022.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 4206.6

Total 4,206.60
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 25055.0

Total 25,055.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 4493.46

Total 4,493.46

ACIP
Russell County Middle School

SY 2018-2019 Page 116
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
*Family Engagement/Handbooks $4000.00

*Family Engagement/Materials/Supplies /computer /printer/curriculum nights $7000.00

*Professional Development/Laying the Foundations$33250.00

*Technology$20000.00

*Instructional Support $152,443.00

*Leadership Retreat Stipend$3600.00

*Spring School $6000.00

*LTF $2500.00 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
258685.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Laying the Foundation PD in the summer

Classroom Management 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
27000.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA

 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
*General Account $4776.00

*Lockers $4875.00

*Clubs $4187.00

*Classes $7145.00

*Athletics $18387.00

*Student Accounts $3807.00

*Janitorial Supply $4568.00

*Student Activities$13000.00

*Other$4807.00

 

 
 

Label Question Value
1. Provide the total 63290.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
RCMS will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I requirements (including the

1% set-aside, and the right of parents to be involved) during Open House that will be held in August at eh middle school. This meeting will

cover: a definition Title 1, parental rights, the 10% of funding set-aside to foster parental involvement, the Parental Involvement Plan, the CIP

the School-Parent Compact, qualifications of our teachers and a parent survey concerning their knowledge of Title 1. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Parent meetings may be offered in the morning, noon, and evenings to attract parents at different times of the day. All parents are

encouraged to participate in the creation of the continuous improvement plan (CIP). Officially, two parents will serve on the CIP committee,

and the CIP will be placed in public venues including the school website, RCMS library, RCSD office so that that parents may have access to

the plan. Furthermore, funds will be used for training, instructional materials, advertisement, postage, newsletters and the school handbook

to foster parental involvement. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
RCMS provides timely information to parents about the curriculum, assessments and expectations at the annual Title 1 meeting held during

Open House at the beginning of the school year. Additional information in these areas are also provided through PTO meetings, monthly

newsletters, notes sent home, INOW/Chalkable Home, school messenger, parent-teacher conferences and parent workshops. Parents of EL

students will receive information in their native language through the use of TransACT and other translation programs 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Parent-teacher conferences are held at the request of teachers or parents to discuss academic and behavior issues. Student progress

reports or report cards are sent home every 4 ½ weeks. All students receive a planner to assist with organization and communication
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between students, parents and staff as well as weekly homework trackers may be provided to students who are academically struggling.

Counselors meet with students who are struggling students or those who are at-risk of being retained to work on a plan to achieve success.

Teachers are required to make positive phone calls home to provide encouragement and praise as well as they call parents/guardians of

struggling students to set up conferences. Each year the School Parent Compact is revised by the CIP committee involving teachers, parents

and students to incorporate strategies to increase parental involvement at RCMS 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
A copy of the CIP is available in the media center, the principal's office, and the office of the Federal Programs Director for parents' access

and parents may submit comments of dissatisfaction to the principal, director of instruction and the Federal Programs Director. Additionally, if

parents are not satisfied with the School-Parent Involvement Plan and/or Parent/Teacher/Student Compact, they may submit their complaints

in writing to the Federal Programs Director who will forward the complaints to the superintendent and ALSDE Federal Programs Director if

there has not been a resolution of the complaints.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
A parental resource room is located on our school campus and is available to parents that houses additional curriculum information,

resources, a computer for parental access as well as an area for parents to meet and interact with one another as well as school staff. Parent

days will be held to inform parents and provide materials for strengthening the students' academic process along with other workshops such

as understanding standardized test scores, the importance of standardized tests, Drug Awareness and anti-drug use, transitioning both from

elementary to middle and from middle to high school among other associated topics.

The faculty of RCMS will hold training sessions for parents to review state content standards, state assessments, student expectations, Title

1 procedures, and the need for articulation between teachers and parents to improve student academic performance. Parents will have

access to INOW/Chalkable/PowerSchool Home to review grades and assignments. Parent-teacher conference will also be conducted for

those students who are at-risk academically. Counselors will schedule "Lunch and Learn" sessions to train parents how to interpret progress

or lack of progress along with other social concerns students are facing in middle school. Parents will be invited to attend workshops that

address academic needs, as well as, other concerns where students are in need of support.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
The principal will hold faculty meetings that focus on communication efforts with parents. RCMS PTO/WPC will be an integral aspect of the

school program to increase communication with parents, beginning in August with the initial meeting followed by quarterly meetings. Parents

will be notified of these upcoming meeting through SchoolCast phone calls, the school website, notes sent home with their student(s). 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
The faculty of RCMS will hold training sessions for parents to review state content standards, state assessments, student expectations, Title

1 procedures, and the need for articulation between teachers and parents to improve student academic performance. Parents will have

access to INOW/Chalkable/PowerSchool Home to review grades and assignments. Parent-teacher conference will also be conducted for

those students who are at-risk academically. Counselors will schedule "Lunch and Learn" sessions to train parents how to interpret progress

or lack of progress along with other social concerns students are facing in middle school. Parents will be invited to attend workshops that

address academic needs, as well as, other concerns where students are in need of support. There is a parental resource room available on

campus for parents who are interested in resources for themselves as well as their students.Parents are given a Guidebook for Middle

School students during parent days, open house and/or team and curriculum nights. Parent/teacher conferences will be scheduled to discuss

academic and behavior issues and areas of concern. Content specific pamphlets are provided in the office for parental resources. These

pamphlets address topics such as bullying, academic struggles, and the middle school years. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)
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RCMS webpage, school flyers, Schoolcast, monthly newsletters, and notes from the principal are used to facilitate information to parents.

Parents of ELL students will receive information in their native language.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
When needed, RCMS will provide information in the parent's native language using TransACT and/or have an  interpreter during

conferences. Individual student assessment results will be explained to non-English  speaking parents by the ELL teacher during parent

conference. Parent will then be able to ask any questions  about the tests they do not understand. Teachers will be trained in test

interpretation so they can answer any questions asked by parents. The school's principal and the counselors are available to discuss test

results with parents. Each year group test results are discussed at the first PTO/WPC meeting of the year. Following

up individual conference with parent swill be help as needed with subject matter and ELL

 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
RCMS has a bilingual teacher who speaks Spanish and is available to assist in verbal communications with students and parents with limited

English proficiency. Individual academic assessments, and the interpretation of those results, will be interpreted for parents in a language

they can understand through the assistance of our ESL specialist and available translators. Every effort is made to accommodate parents

with disabilities. 
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